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Kenya Nicholas:
(Unintelligible) good morning everyone. Welcome to the second day of the Beginning Farmers and Ranchers Advisory Committee by Secretary Vilsack. Thank you all for joining again. The USDA colleagues thank you and welcome, again, for sticking it out with us. For our wonderful group of members, thank you all for your hard work. 

Just want to remind you all -- I know some of you are leaving a little early -- if you are, make sure you get your travel receipts into (Teresa) or (Phyllis). This is the last day of our fiscal year. We come back to work on Monday and it will be fiscal year 17. So we have 10 days into 17 to refund you for your travel. So please make sure that you get your receipt to us as soon as you return. Okay? 

With that I will turn it over to our Madam Chairwoman Emily Best.
Emily Best:
Good morning everybody and thank you all for joining us again today. I thought yesterday was a really great start. 

We started -- first of all -- getting to know each other and getting to hear, you know, what the primary interests we all had. And I thought that -- after we heard all the presentations and got the ball rolling a little bit -- we started to understand a little bit more about what it is that we’re being asked for. 

And so I ask today of you to listen actively and think about what questions are being posed to us from the presenters. What do they want to hear more from us? 

I also thought a lot last night about how to move from the previous recommendation to, you know, the recommendations that we’re going to present. And I thought we spoke some yesterday about the land tenure issues and since the last session had a very detailed set of recommendations on that my opinion is that it might be best to sort of move on from those before spending too much time working on land issues again because the recommendations were very comprehensive. 

I did hear something yesterday that perhaps we want to sort of focus on as we move forward. One thing that came up a lot was the marketplace and the changing situation for new and beginning farmers particularly with dirt to consumer markets. 

We also talked a lot about different incentives programs like the Double Up Buck and other ways to get money into the hands of the farmers. 

We also talked some about ideas of grants. I think that type of idea would need to be very well flushed-out before we, you know, move forward on that. 

But we also did talk about some mentorship-type ideas and I think that could be something we could focus on as well. 

But as we are listening today just keep in mind, you know, we have a wide range of things we could address. And we want to figure out where it is that the presenters are asking us to focus and try and, you know, hone in on those questions. (Unintelligible) do you have any thoughts?
Man:
Welcome. Good job yesterday. We had fun last night. Go to work today.
Emily Best:
Excellent. 
Man:
Could I ask everyone while you’re speaking today to please pull your mic closer to because maybe some feedback that some of the speakers could not be heard (unintelligible) be mindful of that as you go throughout the day? 

Also we’re going to try to stay a little bit more on track -- be a little bit more disciplined with our time. I’m sorry if I might seem a little abrupt throughout the day but we’re on a mission so I will be, you know, really trying to keep things on track. 

It’s good to even, you know, entertain discussion and, you know, follow thoughts (unintelligible) we like all of that but we do have a pretty tight schedule. We want to leave no less than 3 hours this afternoon for you guys to really discuss and begin to put together a recommendation -- or framework or something -- down on paper.
Emily Best:
Michael Austin have you joined the call? Michael Austin have you joined the call?
Man:
Enter it for eight forty five. We’re actually a minute early.
Emily Best:
And if he doesn’t connect we’ll go straight into our field agency briefing.
Coordinator:
Excuse me. Michael Austin is just joining the call so please give him a second. He is on the line right now.
Emily Best:
Thank you. Mr. Austin we’re ready to hear from you.
Michael Austin:
Good morning everyone in Cleveland. Unfortunately, I was not able to make it as you all know today is September 30. It is the end of the fiscal year for the Federal Government and so there is a lot of activities that take place between yesterday and today... so I was not able to make it out.
Emily Best:
Can I interrupt you Mr. Austin. Hello. I’m sorry we’re having a little technical difficulty. Let’s - just a second and we’ll get you back.
Man:
All right. Go ahead.
Emily Best:
Okay. Go ahead. Proceed thanks.
Michael Austin:
Okay. Is that for me?
Emily Best:
Yes. And we hear you much better now.
Michael Austin:
Okay. Great. So what I want to talk about this morning is a couple of issues particularly for the Risk Management Agency. I know you guys have heard from Lilia McFarland from the Beginning Farmers and Ranchers so I want to talk to you about what Federal Crop Insurance is doing for Beginning Farmers and Ranchers. 

Also talk to you about the 2014 Farm Bill and what activities we’ve been taking -- particularly for small beginning farmers and ranchers, limited resource producers -- out there to make sure that they have the same opportunities as some of the larger farming entities across the country. 

So when it comes to Beginning Farmers and Ranchers the Federal Crop Insurance Program offers some additional subsidies on premium for those beginner farmers and ranchers in which, in addition to the subsidies, they also can use the previous land owner’s history -- they’re actual production history -- or they also can use - they can receive 60 percent of the county T-yield to establish their yield rate. 

Which is very important when it comes to Beginning Farmers and Ranchers to make sure that they’re at a level playing field with some of the well-established producers across the country and particularly in that county that they’re farming in. 

One thing - the other thing I want to talk to you about is our new program that we released last year. It is our home farm revenue protection - our Home Farm Insurance Program. This is - this was built upon our previous adjusted gross revenue -- AGR -- and our AGR Life Program in which with the whole farm revenue we - you can receive subsidies on your premium up to 80 percent if you’re having two or more commodities that you’re farming. 

What we found is -- particularly for Beginning Farmers and Ranchers -- small farmers across the country thought “they’re growing local commodities. And because they’re growing local commodities they need to have a insurance instead of having individual policies on each one of those crops.” 

Now they can insure all the crops under one umbrella and that’s the whole farm. It also includes farm products and by-products. It also provides some additional leverage when it comes to your farm expansion as well. 

So to give you an example of what 80 percent looks like. If your premium is, oh, let’s just say $1000 for your whole farm premium, $800 will be covered by the government or the Federal Government. So your actual premium will be $200 on that particular entity using that $1000 example of a premium. 

So we - it has taken off. In the first year we have had over a thousand policies sold. Which -- when we insure the liability of those farming organizations -- we’re looking at a little over one billion dollars in liability. 

So we see their high commodity products that they’re growing. A lot of fruit and vegetable producers that they take advantage of it. And so we believe this is potentially could be the answer to how do we insure those small beginning farmers that may not have the large infrastructure that some of the other farm entities might have out there. 

The one side -- downside -- to it is you have to have record-keeping. Good records. So we’ve really been working with - I know you’ve got a later speech to the FSA -- later on I think this morning -- and I think FSA will talk to you about one of their NAP programs. And there’s a NAP program that they have a buy-up. And what we encourage some of the producers to participate in a NAP establish good record keeping. 

And then once you have your records then you could start to participate in whole farms. The one issue is you have to have records to participate in whole farm. 

The second issue is it is based off your Schedule F, your farm income -- off your taxes. That is also - we have heard some concerns about that and we heard concerns about record-keeping. But we want to make sure that producers understand the responsibility when they participate in a program. 

And if they do not have those records there is still - they can still mitigate their risk by participating in some of the FSA NAP programs. I’m going to pause for a second and see if there is any questions so far.
Woman:
One question.
Michael Austin:
Okay.
Man:
I’m not familiar with the NAP program.
Woman:
Say that again.
Man:
I’m not familiar with the NAP program.
Michael Austin:
You’re not familiar with the NAP program?
Woman:
Right.
Michael Austin:
Is that… Okay. So the NAP is the - so whenever there - if your particular county does not have a Federal Crop Insurance coverage then you are eligible for a NAP -- a non-insurance program -- which is administered by the Farm Service Agency. 

So it’s not like one can go without having insurance. You can still have insurance but you purchase it through the FSA.
Woman:
Go on.
Man:
A question for you please. So you said when someone is taken over a new piece of land and so what you’re saying is you can actually use the previous owner’s records to establish a longer history for your policy. Is that what it is?
Michael Austin:
Yes. Absolutely. Yes. So what happens if there is a new farmer coming in and if you’re taking over -- say from, you know, son is taking over from father -- or someone is purchasing a new piece of ground that was previously farmed, you can use that actual history on that farm to establish your yield history. 

In the past that was not - in the past you could not do that. There’s just one of the provisions that we added particularly for new and beginning farming. 
Man:
So the question is, though, if you are leasing the land that’s when you ask for a Schedule F from that farmer? Is that what it is? But how about the farmer - is it, you know…
Michael Austin:
Okay.
Man:
…it’s the previous farmer and he does not allow you to use his Schedule F because that’s private?
Michael Austin:
Oh. Okay. So now we’re - those are two separate issues, sir. 

So the first issue with having the yield history from that particular farm. That yield history - that history is already reported either to Federal Crop Insurance or to FSA. So there is already a record of the yield history. 

So it’s not like you have to go to that producer and ask for your history. That history is already established in USDA’s systems. Okay? 

The second question you talked about is Schedule F, that is your own individual Schedule F. We’re not asking you to get the previous owner’s Schedule F. 

My point was -- when it comes to the whole farm -- your guarantee is based off your individual Schedule F. So in order - you have to have good record-keeping and you have to have a Schedule F because that’s what your guarantee will be based off of.
Man:
Thank you.
Michael Austin:
Okay. You’re very welcome. 

So the final thing I want to touch base on is our Risk Management Education Program. Through our RME Program we - over the last 10 years we’ve provided about a hundred million dollars out either to our targeted states or to our risk management education partners. 

Risk management education, we partner with community based organizations small farming entities that want to go out and help educate producers regarding mitigating their risk. And I would encourage if there’s small farming organizations to apply for our grants. 

We also encourage partnering. We also encourage partnering either with 1890 schools, partnering with other organizations to make sure we can get the information -- the education -- out to farmers and ranchers across particular areas that you would like. 

It has been very successful over the years where work with small community-based organizations that may just hold one or two meetings and they talk about mitigating their risk. It could be their legal risk, labor risk, or whatever it may be but mitigating your risk is all-important. Not just - just not talking about crop insurance. 

So that’s why I think it’s very important next year when we have our request for proposals I hope, you know, organizations both will apply for the grant money. And then I don’t know if I heard a question there? 
Woman:
No question. Mr. Austin, I wondered if you might pose any questions or have any inquiries for this Committee to perhaps consider or weigh-in on during this session?
Michael Austin:
Well one question - or what I would like for the Committee to think about and kind of advice -- particularly RMA -- one, what is a better method or message to get our information out regarding crop insurance? 

And, two, are you finding it difficult to find a crop insurance agent to sell or service your insurance needs -- your federal crop insurance needs? 

Because - the reason I raise those two issues is because the Risk Management Agency - we partner with 16 private insurance companies that sell and service the Federal Crop Insurance Program. So we rely on these 16 private companies to make sure they get the information out to all producers. 

And if they’re not doing that we need to hear that. So…
Javier Zamora:
Michael, this is Javier Zamora again. I actually in California have seen this happening a lot. I think maybe there’s just not enough companies offering this new service to the farmers out there. 

I think the agency should probably or probably (unintelligible) make it a requirement to do some sort of percentage of outreach to farmers in order for those companies to be working with you on being able to sell the insurance. So we get -- don’t see enough outreach. 

I’m one of the lucky ones that go to almost every workshop that’s out there and I’ve seen at least two companies in California. One is in Fresno and the other one is in -- somewhere around there. So there’s nothing in the central coast - a company that sells. And then I mean there’s hundreds of farmers there that could benefit…
Michael Austin:
Right.
Javier Zamora:
So how do we -- and -- perhaps, you know, suggest it to those companies that they do more, you know, be more visible and more open to the smaller guys that otherwise wouldn’t be able to figure it out?
Michael Austin:
It - that’s been a big issue. You’re absolutely right. That has been one of our biggest issues with those private insurance agents as you well know. It is about the profit for them. So they will go where the profit is. 

And oftentimes it’s a struggle with small farmers out there. If there’s a choice between a 50-acre and a 500-acre farm the agent will always go to the 500-acre because that’s where the profit is. 

And that - those are the issues that we’re trying to task and hold accountable for those 16 companies and their agents to make sure they get out and be visible in those where the small farmers are -- limited resource farmers, beginning farmers -- are located. 
Woman:
Okay. Yes. Another question.
Gary Matteson:
Okay. This is Gary Matteson, rather a comment. On your statement that private insurance agents go where the profit is. Yes. 

But I wanted to point out to you -- and also to the other members of the committee -- the largest number of whole farm revenue insurance policies that have been sold have been from a couple of different farm credit institutions that sell insurance. 

Not all farm credit institutions sell crop insurance but more than half of the whole farm revenue policies in the country -- in the first year that they were available -- were sold by Farm Credit. 

And in studying that within Farm Credit and promoting whole farm revenue among beginning farmers it was - we’ve discovered that the - those institutions -- Farm Credit institutions -- that are selling the whole farm revenue policies approximately 60 percent of the policies they sell are at a premium level that is lower than the cost of delivery. 

And so in other words, 60 percent of the customers are being sold a policy at a loss to the agency the Farm Credit who’s doing that - selling the crop insurance. 

So not every crop insurance seller out there is strictly motivated by profit. As a cooperative, Farm Credit is spreading the cost of serving the smallest customers -- the smallest farmers which frequently are beginning farmers -- over the entire amount of customer base that they have. 

The smallest customer that one institution has is four-tenths of an acre -- so less than half of an acre -- of cherries. The premium for that is less than $200 and it costs overall as a - for that institution -- about $500 to deliver a policy. 

So that many crop insurance agents see it as being difficult to serve beginning farmers or small farmers because of the low return that you mentioned as far as it’s a lot easier to sell big policies. It’s not appropriate to say that all insurance agents out there selling crop insurance are motivated or act in the same way.
Woman:
(David) did you have a question next?
(David):
Yes I do. Just to touch on all the questions I have about that crop insurance too. I wonder if there was a way we could do some type of goal that we can set? 

You know a lot of federal money is being used for crop insurance and I wonder if there’s some type of goal that we do for the new farmers and ranchers -- or whether it’s a disadvantage or veterans -- so they can get their foot in the door. 

I know that with Farm Credit taking, you know, a loss, you know, is there a way for incentives or a goal for using this government money that they’re receiving and placing a goal -- whether it’s, you know, a five percent goal, six percent goal -- for trying to obtain new farmers and ranchers to - as an incentive? I just had a…
Michael Austin:
That’s interest and trying to establish goals and encouraging these 16 companies to buy into a goal of increasing Beginning Farmers and Ranchers. You know, that’s interesting because that’s probably something that has to be negotiated in the Standard Reinsurance Agreement. 

That SRA is the document that binds these 16 companies to sell and service. And it also provides the Federal Government provides funding to those 16 companies per or on the policies and reimbursements. 

So that’s probably something that has to be negotiated to establish particular goals. 

And the comment about, you know, Farm Credit is taking a loss, which is probably, you know, that’s good but I could tell you being a finance major and having a MBA, that’s, you know, that’s kind of unsustainable for long periods of time. You know, that’s just - it’s unsustainable.
Gary Matteson:
What I had indicated was that 60 percent of the policies are being delivered at a cost at a cost that’s higher than the premium on the policy and the other policies that are being sold are making up the difference. Farm Credit’s not losing money selling crop insurance. They’re shipping the cost to the more -- to the larger customers in the spirit of being cooperative.
Man:
I have a question of clarification. And Gary maybe you can answer this. How many of the --or maybe (Michael) you know it but - how many of the 16 are Farm Credit institutions?
Michael Austin:
I don’t have that figure off my head. I think there’s a person there that is representing Farm Credit Services. Maybe he can answer.
Man:
I think we’re talking two different things. You’re - Michael -- that the 16 companies that you’re talking about are the actual insurance companies. Farm Credit isn’t an insurance company it’s an agent.
Michael Austin:
Right.
Man:
Yes. I think…
Man:
it’s a different group of companies that are involved in the insurance agreement 
Man:
Yes.
Man:
Farm Credit is not a party to that… 
Man:
Got it.
Man:
you can’t both. We can be impatient. We can’t participate in the risk side of that otherwise you would encourage somebody in taking the risk and taking the lending risk. So we’re out of that because merely an agent. 

And when I say we what I mean is some of the 70 Farm Credit institutions around the country sell crop insurance and therefore are agents. Many do not. It depends on their individual marketplace.
Woman:
Any further questions from the committee members?
Man:
One of the questions I have is there an actual list of the 16 insurance companies that and their multiple FSA office?
Michael Austin:
You can either -- you can look online at the RMA website and you can find all 16. In addition to that you can find - you can go to your agent locator and find a agent in your particular area that services your particular area. And that website is RMA.USDA.gov.
Man:
Can you repeat the last part?
Michael Austin:
RMA. romeo-mike-alpha dot uniform-sierra-delta-alpha dot gov (sic).
Man:
Thank you.
Michael Austin:
You’re welcome.
Woman:
Anything else to add, Michael, for the Committee?
Michael Austin:
No. Any - and I’ll - if there’s comments later please just pass them on. I know that the team there in Cleveland can get them to me. And I try to participate in these, you know, the quarterly meetings as much as I can. So you will probably hear from me again.
Woman:
Okay. Thank you very much for joining us.
Michael Austin:
Okay. Great. Thank you so much. Take care guys.
Woman:
Next up we’re going to hear from Terry Cosby of the NRCS here in Ohio.
Terry Cosby:
Good morning everyone and welcome to Cleveland. For those of you who are here in Ohio for the first time (unintelligible). Can you hear me okay?

All right. Thank you. For those of you that are unfamiliar with NRCS, Natural Resource Conservation Service, we are one of the 19 or 20 or so agencies under USDA. We’re under the same missionary with the Forest Service. My Chief is Jason Weller. They’re in Washington. 

And it’s great to have you all here. I want to visit a little bit about some of the things that we’re doing in rural America but I’m going to visit with you a lot about the things we’re doing in urban America. And that is a Cleveland, Ohio, town initiative. 

Before I do that I’m going to give you a few numbers about some of things that we’ve accomplished in Ohio this year. 

And all the states are, as you all know, we’re finishing up our fiscal year trying to tally up some of the accomplishment that we’ve had this year and I will let you know some numbers here. 

In Ohio we operate on a about a third of a million financial assistance budget for NRCS. And when I talk about financial assistance we’re talking about environmental incentives program which is EQIP. 

We talk about ESP which is our - which is going to become our flagship program. 

We’re talking about CRP -- Conservation Reserve Program -- that we have Farm Service Agency administer. 

There is a number of different conservation programs that we have administered through NRCS this year. We obligated close to a thousand contracts. And that’s under the different programs that we administer. For about almost $30 million. 

And in that under the limited resource area we had about 44 contracts for a little over a half million. 

Under the social disadvantaged areas we had about 50 contracts for a little over $400 thousand. 

Under the Veteran Farmers and Ranchers we had about almost 50 contracts for a little over $600 thousand. 

So in the total of those three categories about 140 contracts for a little over $1.4 million. 

In the Beginning Farmer and Rancher area we had 312 contracts for a little over $6 million. And so totally on the - when we talk about historically on the (unintelligible) participants, we had about 370 contracts for almost $7 million in Ohio. That’s just in Ohio. 

And so when you look at all of the operations across the country those numbers really increase and so that’s kind of where we are with that. 

So if I can get back to this disk presentation. And I’m learning how to use technology folks so bear with me. And I happen to have the clicker. And what I’m going to do is - I’m not going to look at that I’ll just talk from the slide presentation. 

Here in Cleveland we had a (unintelligible)
Woman:
Sir. We need you on the microphone.
Terry Cosby:
Okay. We had Congresswoman Fudge contact us a few years ago to talk to us -- it’s Marcia Fudge who’s in the 11th Congressional District -- and talk about some of the urban needs here in Cleveland. 

And we also talked about the urban needs all around Ohio but when we go into an urban area and start looking at conservation programs, you know, it says in the Farm Bill that we can’t use Farm Bill dollars in the urban area. You can’t do that. 

But there are ways to use Farm Bill dollars in the urban area. And you have to figure that out. So when we go into on some of these sites -- this is what we’re hoping for when we finish there. This is a site here in Cleveland. I wish we had time to take you around the city and show you some of these. 

This year we will have 100 high tunnels completed in the city here. So when you fly out of Cleveland today -- or whenever you leave -- look down. You’ll see some of this plastic out there in and around the city. 

And so this is what we’re hoping for. This is a young lady that came in and we helped her with this. And she needed this as a --it’s called a I know the last part is called healing center - so she needed this for educational purposes. 

She is also opening - and going to next door here - she’s going to start - what do you call those where she has rents out rooms -- and people can walk through here. And she has all these fruits and vegetables there and so she’s also added a lot of high school kids in and out. So this is one of the ones we like to see. 

Timeline here in Cleveland. Back in 2005 they started talking about how can we do agriculture in the City of Cleveland? So through a progressive city council -- they changed the zoning laws in the city and said that any acre in Cuyahoga County could be used for agriculture. That’s major. 

In most cities you don’t have that. I don’t know any other city in the country that has done this. So with that working through Farm Service Agency, (Steve) and I work closely together. 

If a person get a farm number and a tract number we can go ahead and use Farm Bill dollars to assist them. If they can get a farm number and a tract number and become eligible we can do this. 

So back in 2005 started changing the zoning laws. 2007 allowed some farming. 2009 they started allowing some animals to come in. And I’ll tell you about the chickens and ducks and all those type things -- that’s been a tough one because of some of the viruses that have been going through the flocks. It’s easier for people that regulate this to find those big flocks. It’s hard to find a chicken running around the yard out there. 

So those are some of the complicating factors when you get into the urban. And then in 2010 started issuing permits for these vacant lots so that we could - so that people could farm on them. This is staggering. 

Now Cleveland is considered a food desert. There’s a lot of places you have to go several miles to get to a grocery store and anything that you buy - you pick it up at the corner market - anything green and the nutritional value is not very good. 

So in the City of Cleveland the life expectancy is 64-years-old. Because of food and also health. If you drive down the road 10 miles your life expectancy could go up 20 years. Now that is amazing. Because of the absence of safe and healthy food and also healthcare. 

And when you look at Cleveland 25 percent of the folks here live in a food desert where they can’t get to the grocery store or have to go more than a mile to get to a grocery store. 

So, at the time my Chief Dave White, the City, the Mayor of Cleveland, Mayor Jackson and Ms. Fudge, we all got together and talked about how we could do this. 

This was our first hoop house. Gentleman’s name was Avon Standard and I’ll tell you what, he’s an amazing man. He’s, you know, he’s an elderly man. But he’s in that garden about every day. And he really works it and then he’s one of those folks that if you go by there and you’re hungry he will give you a bag of whatever he’s got growing. He gives it away to the community. 

And so a lot of these hoop houses does this. A lot of them work with some of the churches here in town. Soup kitchens. Some of them are for profit. And I will tell you that, you know, with a hundred of these and everything that’s going on -- hopefully -- we’ll be able to start some type of co-op so folks can work together to have a lot of different - a lot of products that they can (unintelligible) at some of the grocery store chains. 

In 2012 I set aside money out of my budget for this initiative. And folks it was over $150,000. These hoop houses are costing about $10,000 per structure. And $150,000. And I got a lot of push-back now from my state committee. They (unintelligible) committee and some folks saying why are you in the urban area that money is not meant for urban it should be in rural America. 

But we did it anyway. And we’re not - I’m talking about a small percentage of the money that we put into agriculture in this state. We had a full time urban conservationist and he’s sitting here in the room. His name is Al Norwood. He’s came down from Michigan. 

Al’s been here. Al is a rock star here in Cleveland. Everybody knows Al. They don’t know me but they know Al. And he’s done an amazing job here. Out working with the partners. 

And in a community like this there’s not a lot of trust with government. And you have to be personable and you have to find someone that can sit on the porch and talk to -- and most of these are 70, 80 year old little women. And, you know, and I have - and I always tease Al because he’s gained a bunch of weight because when you go there you got to drink something, you got to eat something, or you’re going to insult somebody. So he eats a lot. A lot of cooking and drinks a lot of lemonade. Right Al? 

So, but Al’s done an amazing job here and that’s why we’ve been successful in the City of Cleveland. Al is a State Urban Conservationist so he spends his - most of his time here - but he’s responsible. Has responsibility for the whole state and so in Klamath and Cincinnati they’re asking for the same thing. So we’re going to be expanding and going into some of those communities also. 

We also did an agreement with the Federation of Southern Cooperative out of Atlanta. Because we didn’t have a lot of expertise in this and they had been working on these in the south and also they knew how to work a lot in a community like this. 

And so what they did was they came in. they hired locals, trained them and they worked alongside of us and our NRCS office to assist with this project. 

Some of the things that you have to consider when you’re on urban land is the zoning. And so, you know, zoning does not affect (unintelligible). Zoning might restrict some things. And it does not violate any laws to do this in an urban area. 

Application requirements. Like I mentioned before you have to go over the - have a farm number and tract number, work very closely with Farm Service Agency. And neither (Steve) or I had an office in Cuyahoga County. I did open an office here. (Steve) had an office a few miles down the road. 

But what they did was they had office hours here in Cuyahoga County -- because a lot of folks were not going to drive to Medina to do this -- so (Steve) has his folks set up office hours in the County here so individuals would go in and work with him to become eligible. 

Control of land. That’s another big one. The City has to give permits. Under the rules you have to have that land in your possession for three years. So the City has to issue permits for three years for individuals to do this. 

And they have to - you have to have control of the land. We have to write a plan of operation and then we have to be able to address resource concerns in that area. 

Here’s one of the components we talked about determination, we talked about the planning, the permitting, the installation. That was another challenge is getting these high tunnels installed. 

What happened here is that we did have some individuals that were doing it but we started working with some of the high schools and some of the FAA and (Bo-Ag). And so now what we see is that a lot of these students are able to put this up and they’ve turned this into a business -- a money-making business. So we had some turn-key things come out of this also. 

Education and training. Folks are learning a lot more about the programs. We have some individuals that are doing their own hoop houses. And as I mentioned, these hoop houses are costing about $10,000. Most of the individuals that apply they can get 90 percent cost-share on this. And we don’t call it cost-share anymore, we call it financial assistance. 

We had some of the land banks in town step up and say, “Okay, some individuals can come up with $1000 after NRCS paid the $9000 and so the land bank and some of the other people came in and said, “Okay, we’ll pay that $1000.” So some of these hoop houses are being built for zero cost. 

And some people think that when you do that at zero cost folks are not going to maintain them. They’re not, you know - when you give your kid a car that they don’t have any skin in the game or send to college free when they don’t have any skin in the game they play a lot. 

These folks are serious. They’ve taken it very serious. And they’re maintaining the hoop houses. And I don’t think we’ve had any destruction nor any of them go down. 

Some people wonder about the snow load here. We’ve designed these so that they don’t cave-in in the winter. Because, folks, we deal with the lake effect. A lot of snow. If you stay around here for another couple of weeks, you’ll find out. 

A lot of partners. Got to have a lot of partners in this. We can’t talk about all the partners. When you talk about the Extension Farm Services Agency. The Farm Water District, the City, the Federation, Fair Food Network, and then the Congressional Office. Because it, you know, it takes somebody to be able to go downtown and…

When we first started this, you know, this permit thing was all over the place. It depends on who you talk to or who you were. You know, you might pay $10 for a permit or you could pay $400. So it took a lot of work to get this structure in place. 

As you can see, as I said we’ll have 100 of these on the ground and we’re going to continue this program. That was the commitment to the Congressional Office here -- was that we would do 100 in three years. And we’re about there but we’re going to continue this. This is very popular. 

I know Al is probably getting anywhere from 40 to 50 folks walking into the office every year wanting to do this and we’re going to continue. And now we’re starting to move out into some other areas. 

We’re doing some micro-irrigation because it’s hard to get water. Now something the city did do here -- if you construct one of these and you’re near a fire hydrant -- the city will give you a wrench and they’ll give you a water permit. And I think you can - I think they’re $75 a year to just water your garden. Because a lot of these folks were using buckets. And that’s huge. Because now they can water, they can irrigate in. 

You know there’s some strange things inside these cities and some of the zoning laws about putting up tanks and putting gutters. And right now we don’t design gutters on our hoop houses but some folks are doing that. We’re going to (unintelligible) integration grant with one of these folks who look at whether these hoop houses will stand up with gutters on them to catch the rain water. 

And over the years we - and I don’t think this $843,000 includes this year - what we’ve done this year. So we’ll probably be close to a million dollars this year. Since we’ve started this project. 

Wish you were here. We’re doing a bill we could use some help sometime. It takes a lot of folks to put one of these up but it doesn’t take (unintelligible) long to do it. And you know some people think this is not -- this is complicated to put up. I mean you got to know what you’re doing here because if you get one of those I guess what you’d call walls in the wrong place you’ve got to start all over and start digging holes and then when you’re in the city it’s hard to dig holes out there. Especially when you - in some of the areas that you’re digging in. 

We’re going to working with Case Western University on another (unintelligible) integration grant to look at how we can use geothermal in these so we can grow vegetables 12 months out of the year. There’s some promising things that they’re doing in their engineering department. They’ve installed some of this technology in one of the hoop houses and it is working. And so we’re going to continue to do that - to look at that. 

In Cleveland there’s 158,000 vacant lots. Because, you know, when the housing industry crashed had all kind of problems foreclosure problems. And so when the city goes in and tear these old -- some of these --old homes down then they got to take care of mowing and keeping things up. 

So if they can rent these out to an individual or rent these lots to individuals, they don’t have to take care of the maintenance of the lots. The individuals take care of that. And so that’s helped the city also on the budget side not having to take of a lot of these lots. And most of the - a lot of folks go in will try to get a permit maybe on more than one lot. 

We’ve had a lot of folks here - these are some of the State Conservationists from around the country. This is - our Chief has challenged all the State Conservationists and we will be having our State Conservationists meeting here in two weeks. 

And we’re going to be out on the ground looking at this because our Chief has challenged us to get more involved in the urban and I’m glad to say that we’re kind of out front there. And sometimes you got to put the people on the ground to - so they understand what’s happening. But we’re going to be here. 

Our Chief and I know our Secretary supports this. And we’re going to continue going. And our Chief (unintelligible) who is Jason Weller right now. He’s been out and we’ve been around to a lot of these different areas and talked to folks. 

And folks I will tell you some of these have actually changed the social structure of a community. Because folks are out working in these gardens in the evenings. They’re, you know, they’re having a good time. And people are actually calling folks saying, “Hey I just saw someone out by your hoop house. I think you better get down here.” So we got - they got neighborhood watch on hoop houses. You know. So it’s working. 

So a little bit about what’s going on in Cleveland but I - if you have other questions about NRCS or Natural Resources Conservation Service I can try to answer those for you right now.

Yes sir.
Man:
As a farmer and someone that cares about feeding the people and keeping people busy and -- especially kids -- in an area like this, this my first time in Cleveland, and I’m glad and thank you for doing what you are doing. 

Because unfortunately we do see in cities a lot of the empty lots and it’s nothing but debris and it looks bad. And it brings the entire social, you know, neighborhood moral down. 

I think there’s a lot of room to make this even better. 

You don’t have to go around - but you shouldn’t go - you shouldn’t to go around and having to change zoning to make sure to use some of this money. I think this is just little money to the money that is available to something like this happen. 

You can even go a little further or hire somebody like me a farmer -- not me but -- someone that has a little bit of knowledge on how to work the land. Because once you have these structures up you got to till the land. 

You got to make sure that it’s profitable. You got to make sure that it’s - that you can grow things. That it not just becomes a storage place. But actually make it work. Which is the easiest thing to do for someone that farms. Right? 

I mean I can tell you. Every piece land -- anybody that knows me -- every piece of land I ever gotten I always utilize. I always, you know, (unintelligible) crop and there’s not a piece of land that I wouldn’t use. 

When I first started I started with an acre and a half and people would laugh at me because every little corner I have something. And I love doing that. I think I became really good at it because it was 7 years when I was doing it. So it was easy for me. 

But thank you for doing that. We just got to get more people involved. If the city has the sense to allow them they still have to maintain it so it looks good why wouldn’t the city have a tractor and work the land for these people that are already doing it. Right? I mean, it’s a little more further thinking than just making this, you know, idea. 

I think it could be better. It takes team effort. It takes people. It takes people thinking out of the box. 
Terry Cosby:
And I will tell you I didn’t get into the weeds too far but a lot of it is happening. And now I don’t know if you’ve been addressed and you have to come up to the mic because there’s some other folks on the phone or different things. 

But there are some programs where folks will go out and actually till the gardens for individuals. And, you know, the history - and most of these I will tell you are, you know, minorities. Or we’re looking at Black, Asian, Hispanic, that’s probably going to be doing this. 

And I know from the Black folk’s perspective, a lot of these folks moved here during the great migration in the 60s. And a lot of them are at least 3, 4 generation removed from the farm. 

And some of the folks that come in think it’s pretty sexy to, you know, go out and do this but it’s hard work and you got to know what you’re doing so. 

There is an education proponent to this. The extension service helps us on the education side. 

Al is an old farm boy. We both are. You know, we both - I was raised on a cotton farm in Mississippi. And Al’s from Louisiana so we know how to do this. 

And there’s a lot of folks that - and it’s amazing to me that you can have a bag of groceries or a bag of greens or whatever and you hand it to someone and they’re looking at you like, “This ain’t processed. How do - what I do with this? How do I preserve it? How do I can it?” And so that’s all happening with this program where we’re having the education component. 

Now when we first started it was a requirement that everyone had to go through this and we had to back off of that a little bit. So we took away that requirement because folks were saying, “Well if you’re going to force me to do that I ain’t going to go.” 

So I’m going to let - And Al can address the Summer Sprout Program and some of the things that are going on. And I don’t know how much time you have but we can address that real quick about how the city is involved.
Al Norwood:
Okay. The city has a program called the Summer Sprout. Summer Sprout actually - we’ll actually go into the process of making sure that this land that the city has provided to an individual is being maintained. They actually have what we call soil testing before you can even plant anything out there. 

With the soil testing they make sure that the lead is not over 250 parts per million. Because once it gets higher than that that means it’s (unintelligible) not feasible to eat the food on that piece of ground. Or that mean they have to do raised beds. 

Now the Summer Sprouts go a little further. They will actually bring a tractor in there, give you seed, they will give you plants and basically that is where the testing allows our individuals that are in the program prosper right now. 

With the Summer Sprout Program you cannot sell your food. So that takes out the profit margin of it right there. You can grow as much as you want on this farm but you cannot sell it to anyone. It must be given to non-profit, churches, neighbors, or whoever. But that cannot sell. But they will provide a whole lot of material for you to get started. And try to maintain the people’s property. 

We also have what we call a market gardening class that you go through for 18 weeks. And they teach you the whole gamut of what you should do on a farm from business cards to planning to how to raise in a high tunnel. 

So with all that being going on you can market your food and allow these people in this program because if you go to Ohio City which is on the west side -- they call it Westside market in that area -- they have a bunch of restaurants in that area that people are actually taking their food to -- these market gardeners -- they are marketing their food to a restaurant. 

And with that being so close to them they’re getting fresh food every day and this is what a lot of these restaurants are demanding right now. They want fresh food from some of these seasonal high tunnel people. 

But us being in 2012 just getting started, a lot of these people are just getting their business plans in order and making sure this is going to work for them and knowing what to produce and how to produce it in the high tunnel. A high tunnel is a lot different than producing outside. So it is a management strategy for sure. 
Woman:
I have a question. Is the - are these projects helping with the food desert issue you brought up earlier? I mean is it - are you making any inroads there?
Terry Cosby:
I think it is. When you start looking at this. It - no, it hasn’t filled the gap where we need to be but it is helping. We don’t see Kroger or Walmart or any of them lining up to put grocery stores back in those communities. 

So I think they’re going to have to do this themselves. And - but the word is out and I’m telling you it’s all he can do to keep up right now with the amount of people that are walking through the door wanting to do this. 

And so we got to - and then we have to decide how much money we’re going to allocate. And then we look at how many of these we can do because Al’s kind of a one-man-show. 

And I think we’re - and I guess I can say he’s getting ready to run off. He’s only got about another month to work. And so he’ll be gone and so we’ll be having to replace Al here. And that’s going to be a tough task. Because the folks trust him. I’ve been trying to talk him into staying and maybe doing some part time. But he’s going to Louisiana and there ain’t no talking him out of it. 

And - but we have not filled that gap yet but I’m hoping that that’s just something that we can fill. And maybe -- at some point maybe -- the grocery stores will start seeing if they can get the food locally. Maybe if we open a grocery store we can use the local foods in the grocery store instead of trucking it in from somewhere else. 

You know the amazing thing is we raise a lot of food in Ohio. But if you look, most of the produce is trucked into this state. Which is amazing. Yes sir.
Woman:
Gary.
Gary Matteson:
Thank you. I guess I’m not understanding the distinction here between city sprouts and NRCS high tunnel - there’s a prohibition if - how does that work if you’re prohibited from selling but there are people in a market gardening course that are selling? What - I don’t…
Terry Cosby:
We don’t really get into that. We provide a service. And once the hoop house is built then that individual has to decide how they’re going to operate. 

So for our financial assistance that has nothing to do with this prohibition that Al was talking about. If you’re going to receive seed and get the land work for you then you can’t do that. You can’t sell it. But the individuals that don’t go into Summer Sprout and that type thing, they can do whatever they want. NRCS does not regulate that. We don’t get involved in that. 
Gary Matteson:
So what’s the relative number of people that are doing the city sprouts that can’t sell and must give away versus those who are trying to make some income from this?
Al Norwood:
Okay. When you come to the Summer Sprout Program - we probably got 45 to 50 percent old people that are actually in that program. Because basically what they’re doing is they’re getting land from the City. And the City has jurisdiction on some of the things that they are doing with it. 

Ohio State Extension Service have an agreement with the City where they are actually going out there and they are selecting these candidates that they know have been on their land over two years. And they know they’re going to manage these lots. 

What we don’t want to get into is giving land to someone for one year and all of a sudden they keep turning over. So they kind of mark of who they leasing this land to. Say, “This person here is out there and we see that he’s making a valid effort to farm. And he’s been doing it continuously. And he’s showing progress.” 

Because there are people that will get that land for a year because they say, “Oh, (unintelligible) I can get 10 thousand.” And the first thing you know the next year they find out it ain’t for them. 

So we try to monitor how (OSUE) is trying to monitor this land is actually being given out to the people when they come into the Summer Sprout Program. It’s volunteer. You don’t have to do it. But this is one requirement if you want to be eligible to keep on farming it in the future. 

So the Summer Sprout is a program that is not through NRCS. 
Gary Matteson:
I guess I’m still not getting the… 
Terry Cosby:
you’re tracking a different…
Gary Matteson:
…trying to understand. Because one of the things that we’ve talked about here is erosion of markets for local food producers. So I’m wondering what the relative amount of - understanding that having people producing on the city lots is a good thing in lots of ways for the benefit of the community. But what is the effect of that as far as the other folks that you were talking about that are producing as market gardeners who are trying to sell the vegetables?
Terry Cosby:
And like I said, we have two different situations here. To begin with NRCS - when they walk in our doors we provide service to anybody who walks in. Whether they’re going to go in this Program or not. 

They have - that individual has to make that decision whether they’re going to be in that Program or just do it on their own. 

And I think what we’re seeing is - I think what Al’s saying is about half the folks that we have these hoop houses on, they’ve decided to go into Summer Sprout. And that way they’re able to get their seed, they’re able to get their gardens worked, they don’t have to have all of the equipment, and that type thing. 

But that is one of the things that they agreed to is that, “I’m going to stay in this. I’m going to do this for multiple years if I get this permit.” 

There are other individuals that -- the other half -- don’t do this and so they’re on their own. They have to have their own tillers. They have to buy their own seed. And they have to market their own produce. 

And so I think you’re talking two - you know, you got two lanes -- here -- that you can get in. 

One that’s a little more -- I don’t know -- I wouldn’t call it regulated but one more that’s a little more stringent and you can get stuff donated and done for you. 

And the other side of it is that you have to go out and do it yourself and market it yourself and do this … so.
Al Norwood:
So one more thing about that Program, you got a lot of free service. When they have a water permit that is tied into the Summer Sprout Program more than any other program, too. With that water permit and the Summer Sprout Program you got 5 years -- with the city -- you got like 5 years to be in this water permit process where you can get water for like $75 to $100. 

After that five years the city is saying, “You’re on your own. You’re going to start paying the regular rates for water, actually, now.” 

So by you being in that Summer Sprout Program the first couple of years that’s an expense that you've got that’s not incurred for three or four years (unintelligible). 
Man:
We’ve been working in - we just put up a high tunnel yesterday in - oh, the plastic went on our high tunnel in the middle of the Rockford Housing Authority in Rockford. And the residents and public housing are part of this. Six years ago we put in one raised bed and now we have about almost three quarters of an acre of production. We put up two hoop houses last week. And going to continue expanding that. 

And my experience there has been that it’s better than a grocery store. When I go into a grocery store -- even though I’m really aware of the good produce and what it’s good for and I love it I love my car --I brought carrots with me. I’m (unintelligible) …
Man:
You going to share?
Man:
…from our farm. I’ll share if you’d like.
Man:
All right.
Man:
Strawberries from California we all ate yesterday which people were willing to share. 

But I don’t walk out with a bag of chips when I leave my farm. But if I go to the grocery store I’m going to still get something good for me but I’ll walk out with some chips. 

And I know that this is a temptation. I mean the grocery stores that came into the neighborhood near where our farm is that’s what they push. That’s how they make their money. They lose money on produce. They make their money off the junk. And that’s what people are dying from. 

So I really think that these kinds of presences that you have in the neighborhood here are so important. Even more important than getting a grocery store in and I’d rather subsidize what you’re doing than subsidize --even though I’ve worked on that myself -- subsidizing grocery stores coming into the neighborhood where we are. 

It makes me think twice when I see the impact of this versus a grocery store and I just want to commend you and say that this is fabulous what you’re doing. 

And then in terms of the other side of the - I can understand that half of the people coming through are going into the Program where they can’t sell and they’re contributing to the wellbeing of the neighborhood and the social change that’s happening. Becoming more community. All those things are so important. 

But the other half is -- my question is -- how many are actually going into business and what kind of profitability do they have? Do you guys - are you working on that level with them? And is there others? 

You mentioned that maybe a cooperative coming out of this. That’s what I’m interested in. How people can track into that. I mean it’s something we’re doing as well but I know it’s so hard to make it in farming when you’ve got acres of land and if you’ve got a quarter acre it’s tremendously difficult to make anything work. 

But I wonder if you guys have some experience around that so far that we can learn from?
Terry Cosby:
Yes. We just finished up our economic branch of NRCS. We just - matter of fact, this last couple of months Al’s been out there. And there’s some information that we’ll be able to share. 

We have all the in - who to get it to and how to get it to you folks. It’s not all put together yet. 

But we just went out into the community and did a economic survey. We interviewed all of these folks - a lot of these folks to learn some of the things you’re talking about. What impact socially has it had on the community? Are you making a profit? Are you struggling? 

And so all that information has not been put together yet but the staff is working -- and D.C. is working -- on it. And we will be able to share some of that with you. 

Personally, just talking to individuals I know that sometimes the water was an issue. Didn’t have enough water, you know, you had to use buckets and -- five gallon buckets -- and go out and … and that’s hard work when you’re trying to water a hoop house. 

And some of the folks didn’t know how to manage it - whether the plastic need to be up -- whether it needed to be down. The temperature control and that type thing. 

And so, there’s a lot of issues with (unintelligible) inside of hoop houses they all (unintelligible) and but I think it has helped -- socially what we’ve seen -- it helped a lot of these communities because it’s brought people together and they’re working together. And this is something that I think we were striving for. 

Sometimes in a community like this you’re going to get some benefits that you didn’t think about. And some of these are some of the benefits that we didn’t think about. We were thinking about “Hey, let’s grow some food. Let’s get the life expectancy of some of these folks increase.” Like the affluent community, you know. Twenty years is a big difference in life expectancy. I mean when you’re only talking miles apart. I mean that’s amazing. 

And in Ohio -- like in a lot of other places -- we’ve got this heroin and opium addiction going on. And I saw in Columbus last night we - one house down -- in one drug house -- there is probably 40 folks in the hospital from overdose last night in Columbus from heroin and opium. I mean it’s huge in Ohio. 

And it’s something - the Secretary was here last week - something that he addressed in his message to the folks that he was talking to (unintelligible) were out on. And so we have a huge drug addiction and no (unintelligible) chair president has him chair that committee on drug addictions and that type thing but. It - when you start getting in some of these communities there’s a lot of social issues that you’re dealing with. 

And so I think with good healthy food, secure food, knowing where your food comes from. 

And the other thing is the educational part of how to use it. Because, you know, like I say, folks want processed stuff they don’t want green, you know, “How, what I do with it?” Simple as how to cut up a chicken. You know. People forget - don’t know how to do that. You know. “If I have a fryer I’m going to drop the whole thing in the fryer.” You know. I don’t like that. I want the legs and the wings and all that stuff cut up, you know. 

I know we’re getting off here a little bit but …
Woman:
Yes. Thank you. We’re kind of running behind. We’ve got two more speakers from locally and… did you have a comment or question? Really quick and then we’ll move on to the next person.
Man:
Only question I have is, you know, being an engineer and thinking about erosion control, you know, you have a residential contractor building a home or a commercial you’re dealing with other government entities and I didn’t know - did you have any problems with erosion, you know like in farming bumper strips? You know, stuff like that that’s a hot topic. And I’m just wondering when you’re tilling up the ground - do you ever have any problems with the City or any other government entity?
Terry Cosby:
Go ahead.
Al Norwood:
No, we haven’t had any problem with any other government entity as far as erosion and anything like that. It’s pretty much flat ground. They’ve got manholes all the way around so water to going to go off safely. But when you have a grass area -- you have mainly that -- the city has reseeded most of these sites anyway. So you got some type of buffer that’s going to before erosion is happening. It’s going to be filtered.
Terry Cosby:
And I want to tell you the only conflicts sometimes you get into is with the sewer department when they want to put in new pipes and some of these hoop houses sitting on top of those. “Okay now who’s going to pay to restore that or what’s going to happen here.” So we’re dealing with a little bit of that. 

Some people didn’t grow this year because the City’s - Sewer’s going to put some new stuff in and so they didn’t want to - and it’s going right through some of these hoop houses so… but that’s a challenge but we’re working with them. 

I can do waivers and some of that so we’ve - I think we’ve met most of the challenges. And it’s working and hopefully we can get this going in the rest of the state of Ohio. 

So with that thank you for letting us come this morning. And if you have questions I’ll be here for a little bit. Just grab me and we’ll talk more.
Woman:
Okay. Thank you very much. 

The next up we’ll be hearing from Mr. Tony Logan, the State Director of Rural Development.
Tony Logan:
Hi everybody. Good morning.
((Crosstalk))

(Group):
Good morning.
Tony Logan:
Well, welcome to Cleveland and welcome to Ohio. As suggested I am the head of the USDA’s Rural Development Agency in Ohio. 

Rural Development is the Economic and Community Development branch of USDA. And there’s someone like me in every state -- including your states -- that oversee the portfolio of programs geared towards promoting sustainable small town community development through a number of loan grant and loan guarantee programs focused on the general areas of housing, community development through small town government buildings and infrastructure. And also renewable energy. 

There’s also a business loan guarantee program -- much like the SBA loan guarantee -- except it applies to small businesses in towns 50,000 and below. 

To go over what we’re doing here in Ohio is to say that there’s also similar programs going on in your states and they’re not all geared to small farmers or ranchers. 

My colleague (Steven Merard) -- who will talk later -- has the probably the prime responsibility, through Farm Service Agency of administrating getting farmer rancher program and other initiatives that Secretary Vilsack has brought into the program mix. 

But our programs are also essential if you’re living in a small towns. And we are now starting to see the slow turnaround of the economic decline that we saw after 2008 in rural America. It’s now been brought to a stop and now as population densities are stabilized and they’re starting to recover in rural areas. 

I would like to stand up here and take full credit for that but so much of that has to do with other factors. But we’ve had some -- more than just a small -- role in helping this economic revitalization in small towns through Rural Development Agency. 

My state is probably pretty typical in that we put about $700 million worth of investments out in my state every year in these areas that I just spoke about. 

Much of that is due to a very popular program we have for single family mortgages both the loan guarantee of the mortgage -- whether our agency comes in and puts a mortgage on a single family home for a low income or moderate income family in a rural area -- partnering with the local bank. 

We also have a direct loan for single family in those small towns. One of which features no down payment. And it’s really the only way that some younger families, in particular, in the country or rural areas have of obtaining home ownership. 

We have also a program to fund Rural Cooperative Development Centers mostly at land grant universities throughout the country. That’s administered through Rural Development Agency. 

And I’ve heard a lot of talk -- and just listening to your session thus far -- of the utility of the Cooperatives and the desire of people to learn more about them as part of this new effort to modify the food systems to provide local access to healthy foods. 

The co-ops were initially developed at the turn of the last century to mitigate overreaching in the grain markets and the railroad markets. 

But now, in this century, they are very suitable for innovations in this local food systems -- including food hubs and other ways of collaborating with other growers -- to provide contract level production for institutional buyers. 

We have a program also called the Rural Energy for America program, REAP. And this is probably our most popular energy program. It provides a grant loan guarantee -- a 25% grant for renewable energy projects on farms and small businesses in towns 50,000 and below. And this covers a wide variety of renewable energy projects -- wind, solar, biomass, geothermal, also energy efficiency projects. 

And in Ohio we also have gained a reputation as being a national leader in anaerobic digestion. We have financed 12 anaerobic digesters -- the big utility scale anaerobic digesters that harvest the methane and use a turbine to generate electricity and feed that into the grid. And also, you know, help mitigate the not just livestock manures but municipal solid waste -- with food waste there’s any number of inputs that these multi-use anaerobic digesters can handle. 

We also have a business and industry loan guarantee program which -- as the name suggests -- is also a program where we partner with local lenders to help small businesses. And we can provide loan guarantees up to $10 million for small businesses. 

Not for production agriculture generally, although -- interestingly -- there’s a break-off somewhere between Farm Service Agency and what we do. We can do, for example, a hydroponic greenhouse. But we can’t do container growing. And the agriculture financing is left to Farm Service Agency. 

But we can do some of the downstream-type of activities and, indeed, many of those loan guarantees are for products -- or for projects -- that really aren’t related necessarily to agriculture but provide, you know, bricks and mortar and construction in the small towns for entrepreneurs who have an interest in establishing a small business but need the safety of a loan guarantee to obtain their line of financing from a local lender. 

A very important project -- and about in my state -- about $25 million worth of loan guarantees for the small businesses. 

We also provide funding -- as I mentioned in my introductory remarks -- to small town governments and non-profits through a program called the Community Facilities Loan and Grants Program. 

We have -- for example in Ohio -- just provided funding for two critical access regional healthcare centers in the state of Ohio. One is a $92 million expansion of the Avita Medical Systems in Mansfield, Ohio, which is about 60 miles down the highway from here. 

Another one for Fulton County Medical Centers which is in Northwestern Ohio. Small rural communities. 

They have -- because Ohio expanded Medicaid -- these hospitals are now in an expansion mode. They’re not doing all the charity work that they had to do before the new Affordable Healthcare Act came in and so they can now upgrade their facilities and in fact are doing so. 

We also have provided funding for private colleges for expansion and dormitories and buildings. And Secretary Vilsack -- as Terry Cosby pointed out -- was in Ohio last week to announce a funding and opening of a college of agriculture in a small college called Wilmington College in Wilmington Ohio. 

And that’s interesting on a lot of different levels. I mean, it’s right in our wheelhouse. It’s a new college of agriculture and they also have an 800-acre farm associated with that college. 

And it’s going to be a systems approach from start to finish down there. The University is going to be working with students to work that 800 acres which previously was being rented out to the local farmers and coming in and doing corn and beans. And now it’s going to be left to the University. And a student with a valid business project and good advisor can use some of that ground. 

And we’re also, you know, working to bring other food systems infrastructure into that area. Because Wilmington Ohio was kind of a one-shop town -- or a company town -- for many years. But a big logistics agency called DHL operated out of the local air base. 

And in 2008 they flew the coup and -- kind of overnight -- shut down their operations. There were 8000 people -- or there abouts -- lost their jobs in that small county. 

And they are now using, you know, improvements in their food system and capacity building in value-added foods to and help recover economically down there. And that new college of agriculture at the Wilmington College will be a good start for that. 

One of the other areas that we are involved with local governments in is water and waste. We have a program for financing of water systems and sanitary sewer systems in small towns and have - we do so at the - about $40 million annually in Ohio. And that is -- of course -- repeats in other states and this provides, you know, basically pipes in the ground for new systems or improvements to existing systems. 


And one of the exciting synergies that we’re seeing now is some of these local small town waste water treatment plants are using commercial anaerobic digestion not only to treat their municipal sewage but it also generates electricity to run their municipal buildings and the city of Wister which is about 40 miles down the street has a really state of the art system that was just powered up two years ago that does just that. We’re happy to be part of that one as well. 


The last issue in water and waste that I think is on a lot of peoples’ minds too is the issue of led contamination in water systems and that is not just an urban, you know, problem for Flint, Michigan residents. We had a little town called Sebring which is over by Youngstown, Ohio that found that they were getting sort of off the charts levels of led in their small town water system in homes and regrettably in the schools and there were issues where the operator was not communicating that to the authorities and it was very, you know, it was a very tense situation for a bit of a time but we managed to – since this was a smaller town Rural development provided a half a million dollar grant to improve their water system with an orthophosphate monitoring and dispending system which monitors water at the water treatment plant. 


Before it leaves, it will detect the PH level and if the PH level is too high, that causes salt to migrate off the pipes in an older house but if it’s a low PH level, that’s good and the water is safe. Then if it detects too high a level of PH, it automatically begins dispensing of the phosphate system or additive that corrects that and puts it to the correct PH level so that the safety hazard is totally mitigated. 


We also have a division within the Rural Development Agency called Rural Utility Service and this is the old rural (unintelligible) administration that FDR created in the 40s to – with the objective of serving the last mile of farm and getting electrification out to the farms in the countryside. And of course this resulted in the growth of rural electric properties and now there’s still a need for some of that but a lot of the attention that rural utility service is now shifting to broadband and doing the same thing for broadband that earlier officials did for electrification. 


We’re not there yet but we’re trying to get broadband service out to the last mile and Ohio is particularly tough sledding because of the Appalachian region which is about a third of our state in the east and it’s hard to get a straight shot to anything there but we’re happy to be part of that and a lot of that is work that’s being done for schools and hospitals and we’ve got a couple of digital mammography units in small county hospitals now that because they’re digital, you can read those mammograms anywhere in the world, you know, in real time and there’s – you’re beginning to see with tele-medicine at least the capability of these small town hospitals to match their big city brethren and the capabilities that they have. 


We also have – as is mentioned earlier – a big footprint in the housing area. We do about 5000 house mortgage loans a year. In Ohio once again that’s amplified throughout the country and we also do multifamily housing facilities. 


The larger facilities often times for low income and elderly residents in small towns and sometimes these are residents who have voucher status so sort of like a section eight voucher but for rural housing residents and a lot of money goes through rural development to pay for those rental vouchers for folks in the small communities that couldn’t otherwise have a roof over their head. I’m very proud to be part of that as well. 


In addition to housing and sheltering, a lot of our poor citizens rule out areas as multi-family housing facilities. Over the last couple of years we’ve made a concerted effort to make those summer feeding patients for school lunch programs when the kids are out of school and this year we had 16 different facilities throughout the state of Ohio in rural areas that were serving school lunches throughout the summer months and that’s a particularly big challenge in rural areas. 


It’s not nearly as big a trick to do it in the cities but we’re so proud that we’ve got a number of these – and it’s totally voluntary program too. We can cajole but, you know, we can’t threaten to cut off funding or anything. They did it because they knew it was the right thing to do and we’re happy to be part of that. 


The last issue on housing is that we’re having a brainstorming session in two weeks with representatives of – Congresswoman, Marcy Kaptur who is from the Toledo, Cleveland area to analyze whether or not we can use not just USDA but also HUD DA – all of the housing related federal agencies – whether there is a way of utilizing first time home buying to mitigate the problem of student debt – student college debt. 


And some of the suggestions that are going to be discussed is sort of parking the student debt behind a mortgage loan and maybe in exchange for that student agreeing to provide a service in a small town, you know, a veterinarian or physician that is willing to come out and stay in a rural area and serve a local healthcare system, you know, provide them with the ability to be a first-time homebuyer because with $100,000 in college debt, it’s a show stopper. You can’t even get a loan. 


But they’re looking at pilot projects for HUD and obviously in the cities as well because there’s a lot of owned housing in the cities that HUD has and other agencies that could also be part of this as the pilot project so a lot of interesting and fun activities in the housing sector as well. 


And I’ll end my remarks with something that’ll probably be more germane to a lot of the conversations you’ve been having and that is the work that rural development does in local food systems. We have used a number of our projects including our business development loans and value-added producer grants to build a strong local foods infrastructure throughout Ohio and we work with the AG Marketing Service and other USDA agencies to, you know, to make that happen. 


When I took this position in 2009 I started hearing about food hubs. I thought well that’s kind of an interesting concept. What the heck is it? I don’t know but it was – I assumed that that meant to accommodate this local foods movement that you’d see the growth and proliferation of food hub like terminals in cities like Cleveland and Columbus and Cincinnati and that’s where the focus of the attention and resources would go. Come to find out those cities are already covered with, you know, food terminals through the big groceries and we saw the growth of food hubs in small towns in Ohio and now we’ve stood up at least ten local food hubs. 


They’re usually coupled with a kitchen or business incubator so that folks can be working on new value-added variations of their food and the network among themselves – these ten or so food banks throughout the state provide transportation and back hauls and equipment sharing and I think that’s where the changes are going to be made is in the small towns and as you’ve discussed earlier, maybe urban agriculture has that same capacity too and USDA is jumped into that with both feet. 


We’ve also established an organic food hub at Port Columbus Airport down in Columbus and it’s as far as I know one of the few in the US. So those are some of the areas where with the interest of small farmers and rural development agency intersect. Thank you for inviting me. I appreciate the opportunity to hear a little bit about what you’re doing and happy to answer any questions you might have. 

Kenya Nicholas:
Unfortunately in the interest of time we won’t be able to take questions but thank you very much. 

Man:
Sure, sure. 

Kenya Nicholas:
And if anyone has questions, let me know and we can follow-up with him afterwards. Our next speaker is Mr. (Steven Merard) Executive Director of the Farm Services Agency here in Ohio. 

((Crosstalk))
Woman:
Where are you? 

(Steven Merard):
I (unintelligible). Well Madam Chair and members of the committee, it’s my pleasure to be with you this morning. I feel like I should be setting up another home here in Cleveland the way things have been the last week. 


A week ago now I was making a presentation to an urban AG workshop that the extension service had provided on the other side of town – about 40 producers there and very, very good response. It was just heartening to see the interest and the excitement of what was going on with these new – many of them new and beginning producers. Actually in Cleveland most are – if not all – are new and beginning farmers and it’s really great to see the progress that’s been made here. 


I brought along a packet that has fact sheets dealing with the programs that FSA has. I mean all of our programs in one way or another are available to any farmer in this country but these – these have a special focus when dealing with new and beginning farmers and I’m kind of proud of what’s happened in this agency with the support of the secretary and not just the support of the secretary but the push of the secretary and other people in the department. 


Farm Service Agency, AKA ASDS was known for years as the farm program folks and we had the presence in the countryside that was pretty substantial and still do but for the better part of this agency’s history we had our backs on the city. And now we’re trying to turn around and face both directions but it’s tough. It’s tough to reform an agency if you will – the mindset in an agency that for so many years has only overall focus and now is committed to having both to follow the producers and not necessarily to divide the country to where agriculture will be according to whet her it’s rural or urban. 


That’s been fun and some of our producers – some of our programs are reflective of that. I’ll go through here just a little bit. The farm storage facility loan program originally designed for grain bins and corn grids and those are important. I mean corn – we don’t find many corn grids that we’re doing anymore but certainly that’s what the program was designed for. 


And then a couple of years ago we included milk tanks and then within the last six months we’ve included a whole rack of stuff that we’re still trying to get our arms around but it is heartening in what’s happening because we recognize – a lot of folks in the department recognize that not ever – new and beginning farmers for the most part aren't building corn grids or grain bins. 


They may need a refrigeration unit to get – to hold their – the freshness of whatever they’re producing and this has really proved heretical to many in the agency beyond their imagination that we would finance refrigeration units on four wheels to allow folks to get their product to market fresh. 


And it’s, you know, last week I was in a meeting in Southern Ohio and someone said yes, we have a farm storage facility alone for an egg washing unit – a small one. So, you know, believe me our offices are still trying to get their arms around how do we do this. I mean it’s new. It’s a new concept. 


And we have to change our own mindset if you will in many cases and then learn how to make procedure work for the new reality and it’s been an interesting experience. We put together training sessions for three around the state to try to bring people up to speed with the aspect of farm storage facility loans and how they’ve changed and the last one is next week. I’m looking forward to it. I will hear some stories I’m sure – maybe some gripes and complaints and why are we doing this and all of that but I don’t care. We’re doing the right thing. 


We’re doing the right thing to help new producers of – no matter what they’re doing – to do things that we hadn’t imagined them to be doing before. A long time ago in government years – the Clinton years makes it a long time ago. When I was here last, we came up with the NAP program – the noninsured assistance program for, you know, you were speaking with RMA earlier and they do a lot of good things but we do everything that they can’t do. That is from an insurance standpoint. 


Risk management agency insures crops according to the major crops and those that have been insured by county throughout the country. I’ll give you an example. Certainly in most Ohio counties your fruits and vegetables you can’t get insurance for but you can get it for – through your farm service agency. 


And one of the neatest ones was the – with the proliferation of breweries in the state we have some people that have decided to – we want to try malting barley and there was one young producer just outside of Columbus who decided when crop prices dropped he wanted to add value to what he was doing so he started growing his own barley and malting it himself and then marketing it to breweries. 


It’s a pretty remarkable undertaking but we were at a conference together where he was talking about what he was doing to other folks who were interested in this malted barley thing and I knew if I got up, I was going to have to say something about how do we handle risk for borrowing which is uninsurable in all but one county in this state. And I didn’t have to do it. 


He said first thing you do, you have to manage your risk. You go to the farm service agency and get yourself an (unintelligible). My job was done. My job was done. So NAP is important and one step beyond that. I can talk about all of the good things that NAP would do – that noninsured assistance program – but for a new and beginning farmer, you know, there’s a $250 service fee. If you’re a new farmer, it’s waved. It’s waved. 


We had – we’ve had people who came into the office in absolute disbelief. They don’t want to (unintelligible) well and share your hops if you will or your vegetables and then we’re not going to charge you anything for ten years I think until you’re established. That’s pretty remarkable and the story isn't known well enough but a good point on that. 


Our farm loan programs for years have been out there and available to everyone and we’ve done a good job I think of marketing. In Ohio we – well I hate to read the figures because I don’t have them memorized but direct operating loans we did – 56 of our total direct operating loans – that is $6.6 million – were made to beginning farmers. 


And so it goes I could quote the rest of those figures. I think it’s probably similar in your states because we’ve been encouraged to do that and, you know, most – it doesn’t take as much encouragement – it shouldn’t anyway. I would hope my colleagues around the state are doing the same thing and have even better numbers than we do in Ohio. 


And, you know, we’ve supported small farm conferences. Tony mentioned Wilmington College – the other AG school in the state. We’ve cooperated with the Cooperative Extension Service and there in Northeastern Ohio we’ve had small farm conferences every year. I’m sure that those same things are transpiring elsewhere in the country. 


We’re trying to provide forums to be able to meet with new and beginning farmers to help them on this journey which can be trying and sometimes pretty exciting at the same time. I mentioned that last week’s, you know, with extension last week’s program right here in Cleveland and we’ll be doing more of that also. 


The, you know, our major loan programs are out there for everyone but we recognized a need and you’ve probably already heard about it for micro loans and we’re now doing that so we’re doing it all over the country and we’ve developed a loan program that some folks, you know, that traditionalists in the agency said why are we doing this. We already have loan programs. 


Well when we can reduce the paperwork and reduce the application burden and still make loans available to people who need it then we should be doing that and we have done it and we’re doing it all over the country. I think that’s a real credit to the leadership at FSA and to the secretary’s office for recognizing a need and then pushing us to get it done. So those micro loans are a good deal and important thing I think for new and beginning farmers – small farmers everywhere. 


One of the most interesting pieces that we undertake next to micro loans are something that USDA – our loan program – part of our loan program profile has been use loans and from a, you know, these are really new farmers or can be, you know, that your government will lend you ten year old (Johnny) $5000 for an agricultural enterprise on your signature, not your parents. It’s pretty remarkable because it teaches children how to deal with their government. It teaches them how to deal with credit. It teaches them how to plan and hopefully make money on whatever that loan is all about. 


You know, many times in Ohio in know it’s used to purchase a farm animal that’s raised and sold at the county fair. Yes but there are young people in this state who have begun with the use loan who are now producers and so it’s a remarkable off hidden program of the Farm Service Agency and one that we would encourage people to encourage. 


I mentioned this before and we encourage success too. I mean our credit programs are always done with servicing. They’re a servicing component of that and we hate to foreclose on kids. You know, foreclosing the parents – that’s a tough sale when you’ve got to go to the county fair and grab the sale of the animal before the kid has a chance for it because he hasn’t paid his bill but oh well. That’s all part of learning what the process is all about. It happens very seldom but, you know, it happens. 


But that notwithstanding, it’s a great program and actually because of what Congresswoman Marcia Fudge has done, it’s now available to everyone in the country. Until this last farm bill the youth loan was limited to rural areas and in communities no greater – I forget what the limit was. And, you know, we could loan money to their parents no matter where they lived but the kids – the youth loan was only available to people outside urban areas then Marcia Fudge got that changed in this last farm bill so now, you know, it’s essentially available to everyone and we really thank her for doing that. 


Folks, I could stand up here and rattle on forever but the old politician in me says it’s time to go and also the people in the back of the room pointed at their watch so I will. Thank you for coming to Ohio and thank you for what you do. Certainly the commission’s charge is to come up with ideas to things that we can maybe do to make these programs work better for new and beginning farmers and I suppose if we really looked at – if we really looked at it – sometimes you don’t have to look too far – too hard to find out ways that we can make programs work better. 


And now during this farm bill is the time to start planning for the next one. So hey look, it’s over and let’s see if we can even make the FSA programs and those of my colleagues at rural development and our CS do a better job of helping promote agriculture in this country. Thank you. 

Kenya Nicholas:
Thank you very much. So now we’re going to take a quick break. We’re running a little bit behind schedule so let’s be back here at 10:40. So that’ll give us a quick 13 minutes but let’s make sure we’re back here on time so we can get back into things. Thank you. 

((Crosstalk))
Kenya Nicholas:
Folks, let’s have a seat. Let’s get going again, please. 

((Crosstalk))
Woman:
So yes and see, that’s the (unintelligible) every regulation (unintelligible). 

((Crosstalk))
Woman:
I know it’s been on it’s third (unintelligible). 

((Crosstalk))
Woman:
You know, I didn’t (unintelligible) she’s with me. I know we’ve sent her and I know we can send you to it but it’s (unintelligible). 

((Crosstalk))
Woman:
They’re on the table out there. They must be from RD I guess. 

Man:
(Unintelligible). 

Woman:
Okay. I’ll just go by it then. Well I think a lot of people are leaving around then. (Peter) and Gary are both leaving around 2:30 or so. 

((Crosstalk))
Woman:
There’s not going to be a quorum left if just a few people leave. 

Woman:
Yes. I don’t know (unintelligible). 

((Crosstalk))
Woman:
Well see, that’s the thing. I mean that’s kind of the key (unintelligible). 

((Crosstalk))
Woman:
Yes, however the (unintelligible). 

((Crosstalk))
Woman:
It’s always a good learning experience and, you know (unintelligible). 

((Crosstalk))
Kenya Nicholas:
Oh, great. Thank you. Excellent. Thanks. Folks, let’s have a seat and we can start hearing from our next speaker, please. 

((Crosstalk))
Woman:
I want to get some more water. 

Man:
(Leslie) I’m interested in what we have today. 

Kenya Nicholas:
Me too. 

Woman:
Thank you very much. I think I (unintelligible). 

((Crosstalk))
Kenya Nicholas:
I could just start talking and people outside could just imagine that we’re having a presentation on in here. 

Woman:
Well we think they’re just checking out the (unintelligible) or they’re just being undisciplined. 

Kenya Nicholas:
Oh man. 

((Crosstalk))
Woman:
Did we change – did I change time zones? 

Man:
(Unintelligible). 

((Crosstalk))
Woman:
We’re running on Indian time. 

Woman:
So they’re not checking out. 

((Crosstalk))
Kenya Nicholas:
Okay. Okay so now we’ll hear from (Leslie Wheelock) Director of the Office of Travel Relations. 

Woman:
Are we on the phone today? 

Woman:
Yes. 

(Leslie Wheelock): Are you ready to go? All right. Good morning, right? Good morning, everybody. I want to thank you for inviting me to come and Kenya for inviting me yet one more time to come. We typically have our council for Native American farm again ranching meeting at the same time or something else that’s crazy going on and this week we had something crazy going on but it was at the beginning of the week so I could come and join you at the end of the week. 


My name is (Leslie Wheelock). I am the director of the Office of Tribal Relations in the Office of the Secretary. I’m a member of the Oneida Nation of Wisconsin and I am delighted to be in this position. The Office of Tribal Relations was made permanent in the Office of the Secretary by the 2014 farm bill – something I had worked on before I got here. Okay, am I supposed to point it that way? 


I wanted to tell you a little bit – I wanted to do this because I have to make sure I cover all of this. I wanted to tell you a little bit about our office before launching into some of the work that we are – that we do with our council and some of the things that our council has done and not done in the past. 


Our office is responsible for government to government relations between USDA and the 567 federally recognized tribal nations as well as the not federally recognized, not yet federally recognized tribal nations. So tribal governments and all shape sizes – this includes Alaska native villages and Alaska native development corporations fall under our bailiwick or under our – into our portfolio if you will. 


We also occasionally cover Hawaiian and Pacific Islanders because they think they belong in our office and they come in and so we don’t have a problem with that. We are also responsible for advising the secretary and all of the agencies on tribal issues and concerns. We’re responsible for tribal consultation at any point in time where the department has a regulation on action that impacts tribes. 


There’s a whole lot – some criteria for that – but the impact tribes negatively – we are required to offer consultations to the tribe which is face to face appointee – federal appointee with tribal elected leadership and those consultations occur typically around regulations that are coming out most recently out of the 2014 farm bill. 


We also recently have instituted a working group on the food distribution program on Indian reservations out of Food and Nutrition Service. We did that because our tribal leadership pretty much demanded it. The first meeting was a consultation and the meetings thereafter are officially recognized working groups, not quite at the same level as the FACA because we do have elected leaders in the room rather than nonelected citizens. 


We’re responsible for managing issues that impact tribal members. One of the things that we have done and that we did – still doing – is our office reviews every regulation that came out of the 2014 farm bill. We sit on the farm bill working group so that when any regulation comes up for discussion if there is a noticeable impact to an Indian country, we raise it before the regulation gets written, we raise it as the regulation is written and we raise it after the regulation is written. 


One of the things that we did with our regulations because I don’t know about you all but when you start talking about chickens, I don’t know so much about chickens and I don’t know how many tribes we have raising chickens and so on and so forth so the chances of our missing something that we maybe should have consulted on are pretty high when you’ve got a stack of regulations coming to us as fast as the FDA’s did. 


So we put in – there’s an executive order on consultation with tribes and every regulation cites that executive order and essentially says either we knew we had to consult and here’s our consultation record or we didn’t see a reason to consult with tribes. But if you tribes think that there’s a reason to consult on this regulation, let us know. That’s even after the regulation is final. They can request a consultation on the regulation. In most instances you all have probably had an experience where regulation was promoted and put out there and it hurt. There was something wrong with it and it needed to be fixed and that’s what that language is in all of our regulations to cover. 


We facilitate tribal access to USDA programs as well as USDA outreach to tribes. The USDA has among the myriad of programs, it’s probably the least known number of programs that tribes and tribal organizations and tribal citizens are eligible for. 


Tribes have a tendency to look for grants and they have a tendency to look for tribal set asides so they will go to HUD because HUD has an Indian housing block grant. They will go to interior because interior has specific grants for Indian country and Indian tribes. They don’t look at USDA as much in part because as one of our tribal leaders said, this is just a big black box. We have no idea where to start with USDA and so our office has started trying to carve USDA into smaller bites depending on what the tribal leaders are asking us for and we tend to focus on three bites. 


One is agriculture and food sovereignty. The second one is business development and economic – sorry – community and business development and the third one is natural resources and conservation. And within those bites we then try to organize things so they’re easier for our tribal leadership and our tribal citizens to find. 


We also have USDA programs that come to us and say we are trying to do X. We want to build this with tribes. We want to go talk to tribes. We want to develop a product for tribes. How do we go about doing that? We need your help. And so we will talk with them about what they’re trying to do, who they’re trying to reach. 


We work across all of USDA to try to build an integrated approach to everything that USDA does so that you don’t get a different approach from service agencies than you get from naturally (unintelligible) conservation service that they all have the same understanding of tribes and tribal issues and tribal concerns. We represent USDA across federal teams so one of the things that – the big thing that happened this week – the president had his eighth tribal nations conference where he invites all 567 tribal leaders – leaders of those tribes to Washington, DC and they have a big meeting. 


The cross federal teams work together under something called the White House Council for Native Americans Affairs and I’m the co-chair for the economic development and infrastructure subcommittee. So what we’re trying to do – one of the things that we’re trying to do is looking across the entire federal government, we picked housing to start with. 


We’re trying to pull together all of the programs that different federal agencies have across the federal government into one place, into one matrix. So we started with housing and we ended up with – I gave all of mine away I guess but we ended up with a two sided map that’s about this big – both sides – what’s the program, who operates the program, what’s the funding, who’s eligible to apply, or the contact information so that people have an idea. They don’t have to go from USDA to HUD to treasury to interior to energy to find out about these programs. 


I’m also on the (unintelligible) executive steering committee. That’s a seat that is held by the deputy secretary or the deputy secretary’s office and so I work very closely with rural development which does most of USDA’s work in the arctic region in Alaska and we oversee the work of the Council on Native American Farming and Ranching and I lost the (unintelligible). 


The Council for Native American Farming and Ranching was created through litigation that came out of the Keep Seagull litigation. It was one of the requirements for the department to stand up. The requirements for the Keep Seagull litigation have now expired and we have recently reestablished the council out from under the Keep Seagull requirements and broadened its ability to do things within the department. 


It was created to advise the secretary on ways to eliminate barriers to participation by Native American farmers and ranchers and USDA programs. They spend – our council spends a lot of time identifying the barriers and a lot of time – sometimes they can identify a solution and sometimes our office alone lists the agency – the respective agency has to come up with a solution or has to figure out that the solution has to happen some other way. It either has to be legislative, regulatory or through an OGC opinion letter. 


The council is composed of representatives with specific knowledge of Native American farming and ranching. Right now our council members – there are 15 members on the council – eleven of whom are Native American individuals and they don’t have to be Native American individuals. We have several organizations out there that have highly qualified people who work daily with tribal folks but mostly those people are Native American. 


So it consists of 15 members as is said including eleven representatives of Native American farmers and ranchers and four USDA representatives. By the way I’m probably the fastest talking Indian there is. If I go too fast, let me know. I will slow down if my tongue gets tangled but we’ll see what we can do. 


So the acronym for our council is the CNAFR. This again is additional things that they are responsible for. So you can see that they’re looking across the department with a goal to identify and eliminate barriers. They have worked I think pretty hard over the last – we are now on our third council so we are on our sixth year if you will or 1, 2, 3, 4, fifth year. This is the third term of the council – put it that way – and for the most part I think the majority of our council members were on the first council and this will be their last council. 


So we’ve had a minimal amount of turnover and we’re going to have to – they’ve started ramping up the work that they’re doing in part through some assistance from our office. 


So here our office – the Office of Tribal Relations – the other things that we do – we’re on the White House Council of Native American Affairs. What’s listed below that are subcommittees and working groups out of that council. USDA is on all of those working groups and our office is on all of those working groups except one that we send a representative out of Forest Service to. 


We just began running the Let’s Move in Indian Country program. It was over at Health and Human Services, Indian Health Services. It just moved into our office. We work on education infrastructure and youth workforce. A lot of that is the result of our work with the 1994 tribal colleges and universities – our land grant schools – and a lot of that is focusing on helping our youth move if not into agriculture, at least into and through education that it’s meaningful to them and that will get them into the place that they want to be. 


Hopefully they’ll look at USDA as the potential employer as part of that process and then the Arctic Executive Steering Committee which I just mentioned which also had a huge event this week. So I’m – that’s it – so this is the office that does all of that work. There are three of us plus an assistant. Two of us are federal appointees. (Josiah) – poor (Josiah) is our only career person in there and he’s what’s called a schedule R. He’s on a fellowship so we pulled him in right out of college. He’s there for one to four years. He’s about to begin his fourth year. 


And so we are – I have in my bag a list of people who have applied to work in our office. We’ve got two spots though so we’re trying to figure out how to configure the second one. So we will be hopefully back up to five people running this office before I leave and but that’s it. So our deputy secretary started calling us the small but mighty office of tribal relations because when you see what we do in a month, it’s a stack of stuff and we really work very hard to try to get some things done. 


I wanted to tell you that in order to give you a little bit of background about the council itself – so I was talking to RJ and one of the things on this – I came into my role in 2013. The council had been in place at that point for about two years – not quite two years – and they had four recommendations that had come out of that council and the first council meeting that I had sat in on was a teleconference. 


That teleconference was very flat. There was not a lot going on. I felt like I should have driven it more. I should have, you know, been more aggressive and somebody said no, that’s just the way they are. So the next meeting I put them through what do you want this council to be kind of analysis. What do you want to focus on? They chose four different areas they were interested in focusing on and broke themselves into working groups to come up with recommendations – to talk about those areas and to come up with recommendations which they did offline. 


We managed those sessions. We kept them within the rules of the FACA guidelines and which is not always easy to do and we came up with more recommendations and more thoughtful discussions among the council members as a result because you had a group that was focused on one thing and they would present to the rest of the council. 


So this last meeting that we had they reorganized those working groups. They now have one on youth and education. There was one on subsistence and they realized that they weren't focusing enough on climate. We do have a representative from Alaska which is why we’re looking at subsistence, hunting and fishing. 


It’s not something that particularly falls within the scope of what USDA does except that we feed people and in Alaska with the temperature going up an average of 7.6 degrees in the last year alone, the animals are moving differently. The timing is different. They’re going different places and so people are starting to lose – are starting to become more insecure in where their food is coming from – a better way to put it. 


And so food security is becoming a very big focus in Alaska and because we provide the food distribution program, that’s going to impact our ability to continue to put food out there. Also most of these villages are off-road. You can get to them by plane or by plane that comes in on the water or in the winter time you use the snow machine which we call snowmobiles to get down the river – up and down the river to the villages. So it’s not the easiest thing to get through to these locations. 


It typically costs approximately 16% more just in transport for this food to get up there and so at the same time that we’re looking at this, we’re also in Alaska looking at building out farming and ranching especially in the lower part of the state but Alaska has the highest number of (unintelligible) of any state in the country. Don’t ask me the number because I don’t remember it and they keep building more of them but that’s a, you know, one of the focus areas that we in the lower 48 don’t always think about. 


How are these people dealing with needing fresh fruits and vegetables when those fresh fruits and vegetables – by the time they get to the village, they probably have been in a box for two weeks and that’s what they get. They’re dried out. They’re brown. They’re not fresh anymore. 


The coolest thing that I – so we’ve got a couple of things going on here. One of our villages that Natural Resources Conservation Service works with has two high tunnels, a solar panel operating their irrigation and geothermal system. The kids in the school plant the plants in little cups in the school. They’re bring their boxes of plants out and they’d put – dig in the ground and they’d stick them in the ground. 


They come out and they help – there’s two farm managers. They come out and they help the farm manages weed and take care of the plants. They harvest the plants. They harvest the food. The first year they didn’t have a great harvest. They had enough to take to the elders. The second year they had enough potatoes to take to the local farmer’s market in anchorage which by the way, they had to pay a plane to take it so they had to buy the gas for the plane to get those potatoes there. They had I think 600 pounds of potatoes that they took in. 


The third year they brought all kinds of vegetables to the farmer’s market and next year they’re trying to get – they’re trying to move all that food into the school so fresh fruit and vegetables on an island off the coast of Anchorage. 


The other cool thing that we heard about in (Costivue) which is above the Arctic Circle, there’s an entrepreneur out there who flew in a container – like a shipping container. They insulated it. They put in grow lights and they’ve got fresh leafy greens hydroponic in that container above the Arctic Circle. So I don’t – we’ve got to find out who that guy is because I’d like to go work for him I think. 


But it’s just, you know, kind of different kinds of thinking. We have a village – we have an island where they have feral reindeer. Somebody had – Native Alaskans are allowed to herd reindeer. They are the only ones who are in the United States and so and use them for food. 


So we had wild reindeer on an island where the people don’t eat reindeer and they said well what do we do about this. University of Fairbanks built a slaughter facility for the reindeer. They put the – they shipped the slaughter facility over to the island. They trained the local villagers on meat – USDA meat inspection which is usually about a yearlong training so they trained them on grading and meat inspection for those reindeer. That meat is slaughtered there, packaged there and shipped over to the mainland where it’s sold in Wal-Mart and a couple of other fairly big stores mostly to the local natives but the local people – the nonnatives enjoyed as well. So that’s (Alaska). 


A little bit about our trust land – someone was mentioning a schedule F recently. So tribal people live on a combination of what’s called trust land which is land held in trust by the US government for the beneficial use of those people. 


Some of our people live on no trust land – same kind of land most of us have – no big deal. There are some other nuances in there that I am not going to get into in here. 


When you mentioned the schedule F if you’re farming on trust land, the IRS says you don’t have to pay taxes on that – on the income from that farm. And so our regulations that require a schedule F or any kind of a tax document whatsoever cause great heartache in Indian Country and for that reason FSA – the Farm Service Agency – has developed some special ways to work with our tribes and our tribal people. 


They also understand both rural development and farm service agency that we have – that’s credit report in Indian Country that look like nothing you’ve seen anywhere else. You may have payday lending debts. You may have medical debts that are not your responsibility because a federal government entity was supposed to cover them but they’re slow in paying and so it ends up being on your credit and your credit history. 


And so over time USDA has recognized the nuances of some of the financing situations that tribal people come in and they’re looking for help with. They’re wanting to start to farm. That was another point that I wanted to cover. 


Our secretary calls our Native Americans America’s first farmers and to some extent some of them were however in the course of history – over the course of history through a removal through the reservation system and through the way that trust land is – has been managed by the Department of Interior in most instances the really good farm land is leased out to nonnative people even if it’s on the reservation. 


The tribes that were originally farmers have forgotten how to do it and so they are now beginning farmers and they are looking at the same – they are looking like the people that you’re representing that you’re talking about all the time. When we have issues that come up in our session that – I say that’s not a tribal issue. That’s either a rural issue, period or that’s a new and beginning farmer issue. I send those over to (Lilia) who was here yesterday because we worked with her on a lot of the new and beginning work that she’s done over the last two years. 


What are the other interesting things about trust land? Well if you have a piece of trust land, you can’t sell it. It’s been handed down in your family. There’s a possibility that it’s what we call highly fractionated which means without a will – and this is the way actually that interior – the Department of Interior set this up. 


Without a will it goes to all the heirs equally and so at some – on some small parts of the land we’ve got over 1000 owners. In some – on some reservations we’ve got what we call checkerboard which means that at one point in time the federal government said okay, all the tribal people – you can have this amount of land – and once they gave that amount of land to all of those people in that tribe, they sold the rest of the land on that reservation. 


And so parcels of land can be trust land, non-trust land, trust land, non-trust land. If those parcels are small enough, it’s really hard to get enough land together if you’re a tribal member to farm. I mean you’re talking about an acre and a half and imagine that you’ve got five acres but you’ve got all kinds of other things in between. It makes it difficult. 


If you own trust land, you didn’t have to come to FSA to get any money to buy your land or lease your land. It’s your land. The results of that is that you have no sponsor agency connection. You might have figured it out a long time ago that you wanted to buy a tractor and you might have decided that the payday lender wasn’t the right way to go and so you might have gone to an FSA office but that’s what Keep Seagull was about. Keep Seagull was about the inability of our farmers and ranchers to access USDA programs and that’s one of the reasons that our office is here to try to help alleviate that and make that easier to do. 


But we still have people out there. We’ve got a lot of farmers and ranchers who had bad experiences and they’re not going to go back and what does that result in? Our last meeting with the council by the way has decided Washington’s a great place but it’s not their home and so they want to meet in Indian Country. 


And so we’ve been going to the home reservation of different council members to hold these meetings and they have been more dynamic. We’ve learned more about what’s going on out there than we would have had we continued sitting in Washington, DC and having USDA come and talk to us a lot. 


So I think that that move – it’s costing us more. By the way we don’t have a budget for our council. I don’t know about you but we go around the department asking for money to get our council together. You do too I guess but so let me finish this FSA connection. So they don’t have an FSA connection. They’re not on the FSA’s role. That means that they don’t participate in any of the FSA activities. That means bottom line, they don’t have knowledge of the FSA county committee elections. They’re not eligible of the elections. 


We were just on our chairman’s land and the FSA team came in and they said we need some help finding out the names of the local farmers and ranchers because we want to invite them to join us. Well imagine you’re a tribal person and you’ve been in this situation where you’ve been pushed off on a reservation and kind of mushroom managed for several generations and the last thing you might want to do is give your name to the federal government and so there’s a bit of a struggle there. 


We’re actually approaching the Department of Interior to see if they will send the letters out for us because privacy issues being what they are. We’d really like to get information out to a lot of these tribal members and we’d like to let them know that these committees exist and that they are welcome to participate but it’s hard to get them on the list – on the address list. 


A couple of other things. One of the things that we have had come up perpetually in the three years that I’ve been in this role is an issue on base land and grazing permits because tribes don’t own trust land and that’s in the regulations that if you want a grazing permit, you have to own the land adjacent to the grazing parcel. 


Tribes have been denied access to grazing spaces in the forest. There are ways to fix these things but it takes a little bit of time. We are working with the Office of General Council to get a letter or a document that for the purposes of that regulation recognizes that trust land is held a beneficial ownership for the people who are on that land. 


Our Office of General Council needs to check the office of – the solicitor’s office at the Department of Interior to make sure that we’re not impacting something that they’re doing or some ruling that they have that we don’t want to impact or that they don’t want impacted by us saying it’s yes and then saying it’s no. And so we’re having to work very carefully through some of these regulations to make sure that those changes can work. 


Like we look – our tribal reservations often look like that food dessert map that you saw but the distance to the local grocery store is much farther. Pine Ridge, South Dakota now has a grocery store but a year ago they didn’t and it’s a 2 1/2 hour drive to their local grocery store which is a Wal-Mart in Rapid City, South Dakota. 


There are tribes around the country that have similar problems and, you know, a lot of us will think well why don’t they build a grocery story? You really have to have some kind of sponsorship because who’s going to deliver food to you? How do you arrange that franchise? How do you get that food in there? And we’ve had all kinds of great ideas from all kinds of people. We’ve got these trucks – low grow trucks in New Mexico that are funded through a nonprofit entity but they have fresh fruits and vegetables, meats, milk and they go around to the pueblos because the pueblos don’t have grocery stores. 


So there are kind of interesting ways to do this but the bottom line is our tribes want to grow their own food. They’re starting to come in to talk to us. They’re starting to come in to talk to farm service and to our natural resources conservation service. 


Some of them never left farming. Many of them are ranchers. They’re ranchers because you can capitalize on the cattle. It’s the same, you know, the same with the use loans. You’ve got something out there you can say I need a herd of cattle and the bank will say great, I’ve got something I can go out and grab if you don’t pay me. 


So a lot of our tribal folks or individuals are ranchers. A lot of our tribes are ranchers too. We have the first – we have to – we have the first tribal slaughter facility being built on one of our reservations in Oklahoma at the corner of Oklahoma, Arkansas and Missouri. Thank you. I was like is it Missouri or is it Tennessee. 


So and that’s a huge step forward for tribes. That’s jobs. That’s putting their own cattle through the slaughter facilities somewhere near where that cattle are rather than putting them in a truck and trucking them hundreds of miles away. That’s also for bison which do not truck well. They are unruly beasts and they just – they’re hard to manage but they especially don’t travel well. 


So we have these food deserts that we’re working to try to alleviate with the tribes deciding that they want to grow their own foods. Our tribal people have the highest rates of diabetes in the country. A lot of that has to do with the foods that are packaged but also with the foods that they use that they get off of the SNAP program. 


Tribal people who have access to the food distribution program in Indian Country also have access to SNAP, not in the same month but you’ll see them take what we call FDPP – food distribution program packages – for a month or two and then they’ll get their SNAP benefits for a month and they’ll run to the store and they’ll buy all of those junk foods that they don’t get with the distribution program and we’ve tracked that. We have a pretty good idea of what they do with that. 


So the one thing – one of the cool things that happened this week – the secretary spoke at the tribal nations conference and the next day he spoke at the tribal youth conference. We had about 100 tribal youth in town. They – (unintelligible) he went in and spoke to them about leadership, about opioids and heroin and addiction and about creating a place in the communities that they were proud of. 


At the end of their session – it was a one day session – they wrote letters to the next president and the majority of them were talking about how they wanted to start community gardens and they wanted to start growing their own food and eating their own food. 


So our kids get it but somehow we have to keep that interest moving and we have to give them the tools to do what they need to do and what they want to do. By the way, one of your slides up here with the two girls sitting on the hay bales – one of – the girl on the right – the young woman on the right is the leader of (Janie Hip)’s program at University of Arkansas. She lives in Montana I think and I don’t know the other one. Do you know the other one Gary? So that’s tribal leadership that you’re seeing up there when that picture pops up. 


I also – I brought a bunch of these food hub books. I know they were talking to you about the food hubs earlier. These booklets – there are three of them altogether. The tribes – when we take these to tribal conferences, they go like hotcakes. Tribes understand and the tribal folks understand that they’re starting small and that in order to succeed when you’re starting small, it helps to have friends who are starting small so you’re all compiling everything together. 


They don’t like the word co-ops for some reason. I’ve never been able to figure it out but I could probably if I put my head to it. So the food hub idea is something that they look at it and they say well we could do that. Why aren't we doing that? We don’t have to have a huge commercial operation. We can just get together with the – all the, you know, string together the folks that we have here and we can be the local producer for this or we can take it to the farmer’s market. 


And so I brought you some of these books. They’re also online if you don’t want to carry them home but I kind of like to read things in hand and I put them out on the table if you’re interested. They’re out there. Do we have time for questions? 

Woman:
No, we’re in the (unintelligible). Will you be around for a few minutes? 

(Leslie Wheelock): I’ll be around. I think (unintelligible) has cards if anyone wants cards and just let me know. 

Woman:
Thank you very much. 

(Leslie Wheelock): Thank you all. 

Kenya Nicholas:
Thank you very much. You’re very welcome. 

Woman:
Thank you all (unintelligible). 

Kenya Nicholas:
Okay, next we’ll be hearing from Mr. (Daniel Whitley) Deputy Administrator with the FSA about some global issues and this will be a remote address. 

Woman:
(Daniel) you’re free to start your presentation. 

(Daniel Whitley):
Can everyone hear me? 

((Crosstalk))
Woman:
We’re getting ready to make sure we all can hear you. 

(Daniel Whitley):
Hello? Hello? 

Man:
Hold on one second. 

(Daniel Whitley):
Okay. 

Man:
Okay. 

Woman:
Okay. 

(Daniel Whitley):
All right, can everyone hear me? 

((Crosstalk))
(Daniel Whitley):
Testing. Can everyone hear me okay? 

Woman:
Yes, we can hear you. Go right ahead. 

(Daniel Whitley):
Okay. Well good morning, everyone and apologies for not being there in person with this being the end of the fiscal year. I had some responsibilities back here in Washington but I’m certainly thrilled to be able to participate remotely and talk to you a little bit about the Foreign Agricultural Service. 


The Foreign Agricultural Service is an agency within USDA that has responsibility for international engagement and international trade and exports around the world and within FAS I serve as a deputy administrator for the Office of Global Analysis and my particular unit is responsible for market intelligence collection of production estimates, commodities and potential for US exports around the world. So with that as sort of an introduction I’ll hop right in. 


Can everybody see the screen okay? 

Man:
Yes. 

Woman:
(Daniel) do you have control of it? I don’t see you. Can you move it? 

(Daniel Whitley):
Yes, I just clicked to the second slide which is about FAS at the top. 

Woman:
We’re good. 

(Daniel Whitley):
Can you see that? 

Man:
We can see it. 

Woman:
Yes. 

(Daniel Whitley):
All right. So a little bit about FAS is we represent the diverse interest of all of you as agriculture and this includes farmers, ranchers and processors and to do that we have roughly 93 offices around the world but we cover 171 countries and in these offices we have permanent US staff who serve as our (unintelligible) or diplomats is a more common term in these offices to engage with the foreign government and to promote our exports and to resolve trade policy issues and disputes on the ground. 


We also hire a local employed staff in these posts. So for example in our China office we may have a support staff of say five to seven local Chinese supporting our efforts there and we do all of this so that we can connect US agriculture to the entire world. 


One of the statistics we use most often is that 95% of the world’s consumers live outside of the United States so if anyone were to start a business – okay – no matter what the business was, I don’t think anyone would want to be limited to just 5% of the population. You would want access to as much of the buying power that the world represents and to do that exports is a critical component. Next slide. Okay. 


Now this is one of our most famous graphs. Basically it’s a depiction of the 20 year export performance. If the colors are showing true, the green line on the top represents our exports and as you can see since 994 our exports have grown from $40 billion to a peak of around $152 billion in 2013 but we’ve come off of those record highs and settled at about 125 billion this year but these are still record, record numbers which improves farm income for all of America’s producers which in turn increased land values and reduces the amount of reliance on government subsidies for performance. 


Another thing I’d like to highlight on this graph is what you’ll see is that the green line is always above the purple line. The purple line is imports and that means that US agriculture is returning a trade surplus each and every year and the important point about that is no other sector of the US economy returns a trade surplus every year – not manufacturing, not in pharmaceutical, not in intellectual property – zero. Agriculture is the only sector of the American economy that returns a surplus each and every year and we’re very, very proud of that. 


Now this is the aggregate picture. This is what the entire United States has done but I did want to talk a little bit about – I know you guys are in Ohio and I did want to talk a little bit about what agriculture means in Ohio. 


Now being an LSU guy, I went ahead and titled this slide V Ohio Agriculture because I know you guys are very proud of your university there and you’ve thrown the V on the front of it so I’m trying to pay homage to what I know you guys like out there. 


But what I wanted to highlight is that for Ohio agriculture, these are your top five products that are exported annually – soybeans, other feeds, corn, pork and dairy – but if you look at the bottom left of the graph, Ohio exports have supported 34,100 jobs in the state of Ohio. Now I want to repeat that. Just off of sending products around the world to China, to Africa, to Europe, to our Latin American partners, to our NAFTA partners in Canada and Mexico, agriculture has supported 34,100 jobs. Folks might say well what types of jobs are these. Well the first thing I like to say when you talk about AG exports and jobs are the three R’s, okay – the three R’s – R as in Ralph and the R stands for road, river and rail. 


The moment you produce a product it has to be transported and there are so many jobs created to transport products by road, by rail and by river to get to our market terminal so they can be exported out to the world. These are good jobs, high paying jobs and ones that we’re very, very proud of. They’re also jobs in packaging and processing. 


Both commodities undergo a lot of transformation before they’re finally ready for consumption either by livestock or by human consumption and these are again good paying jobs that are out there that come right back to the communities where these products are produced. 


And then finally I wanted to talk a little bit about the value of all of these exports. To the bottom right you see $4.5 billion. Now I know any time you talk about money, you don’t have to put that into context but we all know that $4.5 billion annually is the value of Ohio agriculture exports is a lot, a lot, a lot. So this is how Ohio agriculture benefits from trade and benefits from US agriculture exports. 


So real quickly on here at FAS what we do. We mainly have four focus areas – trade policy, market development and export assistance, market intelligence and international development. The first of those is trade policy and again our mission here at FAS is to expand and maintain foreign markets. So if there’s an opportunity where FAS can engage and open up markets where we can reduce tear so our products can move in, that’s where we are at the table. 


If there’s an opportunity where we have to protect a market we already own if we’re already shipping $100 million worth of product into Mexico and there’s food safety issues or something that arises, we’re going to go in an negotiate with that government and resolve that dispute so we don’t lose that access so our products don’t have a reduction in exports. Those are just two real brief examples of how we work on trade policy issues. 


Next up is market development. You know, US agriculture products are no different than any other product that you see a commercial on here in the United States whether it’s a Domino’s Pizza commercial, a Nike sneaker commercial. Everything is about marketing and branding. Well we have to undergo those same activities overseas. 


We participate in food shows. We participate in various trade missions. We participate in various types of promotion programs be it in the store, be it on television, be it on the radio – what have you – the whole gambit but we have to operate market and promotion programs just as if it were a product that we were marketing right here at home and we do this in partnership with our cooperator community. Now that’s just a fancy word for commodity groups and there are about 75 core cooperative groups that we deal with who represent every single product you could imagine that is grown and produced and processed here in the United States. 


So for example we may participate in a trade show in Beijing, China and we may pair up California wine with the Wisconsin Dairy Association and have a wine and cheese show and have buyers of hotels, of restaurants, of all types of food service distributors come to our event, taste our cheese, taste our wine and start to build markets and then that in turn leads to access. So those are some of the things that we do with respect to promoting our products overseas. 


Market intelligence – again this is actually the unit that I oversee and our whole mission here is to gather intelligence from all around the world and this intelligence can be in the form of how much land is available for production. It can be in the form of how the weather patterns have been. It can be in the form of actual yield and actual what was produced over a given marketing year for a crop. 


We engage with key contacts on the ground. If there’s a textile facility opening up in Vietnam, that’s information that we need to know because we know they’ll be importing cotton. If there is a crushing facility opening up in Zimbabwe, that’s important to us because we know that there will be a demand for soybeans to crush. So we gather intelligence from all around the world to be able to make timely estimates on what global production for commodities will be. 


We also access the opportunities to sell our products overseas. We look at the sort of supply and demand fundamentals. What are the decisions that consumers are making to buy products and we match that up with our suppliers and our exporters to make sure our folks have the latest and greatest information to make business decisions and we also track any policy changes that are affecting our products. 


A recent example of that is China had high levels of stocks of cotton and decided to go ahead and auction their cotton stocks which were held in reserves. Well of course once they started to draw down those stocks and making them available on their domestic market, that put a damper on them importing cotton so those are the sorts of policies that we take a look at and assess. 


And finally the last focus area of USDA is international development and mainly our goal here is to help the capacity building of various economies around the world. You know, one of my favorite statistics in all of agriculture trade is that 35 years ago Korea was a food aid country. We actually had to give them food to eat. It’s a very poor country and they were developing at the time and were not a major player in commercial sales of importing agricultural products. 


But we went in with a lot of food aid, a lot of assistance programs to help build infrastructure, roads, refrigeration facilities, port facilities and here 35 years later they’re a top five market for US agriculture products and they’re importing over $10 billion worth of products each and every year. So they’ve become a major player for us and it’s because of the development work that we took into effect many years ago. 


But the one thing to remember with our development work, the results may not be seen right away but it’s laying the foundation for economists to grow and eventually to be a commercial sales partner for US agriculture. 


Now how does one get involved with FAS and what we do? Now I mentioned we have offices around the world and we cover countries around the world. What we do not have which you may have heard from some of our sister agencies are our field offices at the state level. We don’t have offices in every county in every state in the United States but what we do have is four state regional trade groups that cover the entire United States and they provide education regarding the fundamentals of exporting, overseas opportunities, how to participate in trade shows, how to go on trade missions – all of the information you would need to learn about FAS, to learn about how exports support farm income and to learn about how to become an exporter if that’s something of interest. 


Now the next slide shows a map of our four state regional trade groups and what they cover. Obviously the red is out there on the west coast. The yellow is in the south. The blue is in the northeast and the green is what covers sort of the Midwest. They’ve actually changed their name so it’s not NIACO anymore but they still cover the same set of states and you can see Ohio is located in that area and the name of that one is the Food Export Association of the Midwest. 


So any of you who are interested in exports can visit that website at foodexport.org and learn all about how to become an exporter. If you have a product that you grow, you process, you produce and you’re interested in learning about where market opportunities are, you contact your state and regional trade group. 


If you have – you’ve heard about a trade mission that the USDA is supporting. If you have heard about a buying mission that we’re taking producers on and you want to get more information, you can contact your state regional trade group at foodexport.org and they will provide you with all the education. No matter how much you know or how much you don’t know, you can get all of the information you need to move into an area of information and make good, smart business decisions by contacting your state regional trade group. 


Now I mentioned earlier about our core operator community and again there’s roughly 70 and we cover every product you can possibly imagine. Now one of the things that we do is if there’s an existing cooperative group, we don’t create competing groups. So if there’s one that covers your commodity, you typically have to join that commodity unless there’s some type of branding component. 


So for example if we have a – if we have a commodity – a cooperative group for say veg oils, right well if you were a veg oil producer then you would sort of join that group unless you had a particular niche market of your veg oil so if you had Native American grown veg oils then a new cooperative group could be formed but typically we don’t allow – we don’t pick winners and losers with participants in our programs. All are invited in. All are included and can benefit from our programs. 


And again the cooperative community – they work with us, they work with our state regional trade groups too on export assistance and trade missions and gathering information on where markets are. And at the bottom it’s going to have a few examples of what they are – American Soybean Association, US Grains Council and the third one – the (unintelligible) ad council – that’s one of our Native American groups and they promote Native American grown and processed products. 


So here’s a slide just talking about how to get started with links to it and we really, really want to hear from folks. We really want folks reaching out to us and letting us know what their opinions are, what their views are and their interest with exporting. There’s no intimidation factor. We don’t require you to have to know a lot about exporting. We have experts who know all of those things. We just want people who are producers, who have an interest in exports, who have a product that they want to sell abroad to get in contact with us and learn about all of the services that we offer. 


In addition to visiting us – as I mentioned earlier – you certainly can visit your state regional trade group. 


One of the things you’ll find on our website is market research so we’ve done a lot of the homework for you. We have experts. We have country experts. We have commodity experts and we pair all of that together to let our stakeholders know where opportunities are. So it’s not like you have to conduct your own research from scratch and figure out oh, where can I fill my potatoes, where can I fill my corn chips, where can I fill my veg oils? A lot of that research has been done and it’s avoidable on our website and you can research it and read about what we think is happening in various markets around the world either by country or by commodity. 


We have another website here under technical assistance – exportassist@fas.usda.gov and again this is just another helpdesk that will help you with any questions you have with regards to exports. 


When I talked about the focus of FAS earlier, I talked about how market development and promotion is a key critical component to sell our products overseas. Well here at number five what you’ll see is examples of the programs we used to do that – market access program, foreign market development program. These are congressionally funded programs where we get money and we pair it with our cooperative community’s money to come up with plans and programs to launch around the world to promote our products. Let’s see. And…

Man:
(Daniel) can I ask you a question? 

(Daniel Whitley):
Sure. 

Man:
This is (unintelligible). How does all that food safety stuff factor into the exporting and things because I mean right now the food safety regulation is getting tighter and more difficult to meet and how are we going to export out of the country those Indian reservations because it seems pretty much easier to export than it does to sell local. 

(Daniel Whitley):
Well food safety is also...

Woman:
Could you repeat – could you repeat the question again? Some of us didn’t really get that. 

Man:
I mean the question was about food safety. The food safety regulations are becoming more and more challenging to farmers so right now—like you said – keeping all the records and being able to track everything and using, you know, when you talk about exports in other countries, they talk too much about that. Is there different regulations for exporting when it comes to food safety or is it – I’m just trying to understand. 

(Daniel Whitley):
Yes, no, no. Good question. So what happens with that is that’s what we do. We sit down and we negotiate with other countries food safety regulations and, you know, an example I could give may be one of Ractopamine. Ractopamine is a solution that we put on hogs that helps facilitate production growth with respect to both size and speed. 


Many countries have a limitation on how much Ractopamine could be used in the production of hogs and it varies so there might be a certain percentage and this is just an example. I don’t know the exact percentage but you might be able to only have a 10% solution of Ractopamine in a production of hogs. A country may have a policy where they won’t allow our products to come in if it has more than say 7%. That would be an opportunity where we would go in with both our policy experts as well as our science experts, talk about the safety of the solution, talking about the actual science that it does not harm human health and negotiate and maybe try to get it down to a standard that our farmers can meet. 


So we do that on a regular basis and it pops up a lot with (unintelligible) commodities, livestock commodities and fruits and vegetables and everything that you can imagine. That is a big part of what we do and when I talked about trade policy being a focus of FAS, that is what trade policy is. That would be a policy that we would have to resolve on behalf of American agriculture. 

Man:
And (Daniel) I’ll be calling you. 

(Daniel Whitley):
I’m sorry. 

Man:
I will be calling you later on. 

(Daniel Whitley):
Okay, excellent. Thank you. Thank you. Real quick I did want to say a word about Cuba. As everyone knows at the end of December the administration and President Obama announced a new course of action with our relations with the island country and in July 15 Secretary John Kerry – Secretary of State John Kerry opened up the US embassy – reopened the US embassy in Havana and just earlier this year the secretary of agriculture, Secretary Vilsack visited Cuba with the president as well as other key dignitaries from this administration to talk about the new partnership and the new opportunities for trade. 


The reason this is important is because the United States have a lot of advantages in being a supplier of products to Cuba. It’s only 90 miles from the coast of Miami and it’s really less than a one day shipment out of the port of New Orleans, out of port of Miami to get products to Havana. And we’re talking about logistical advantages, we’re talking about transportation advantages and we’re talking about cost advantages that the US would have over many of our competitors. 


And in terms of what the market is, earlier I mentioned that some of the top five products being produced out of Ohio are corn, soybeans and feeds and fighters. Well if you look, you can see where corn, soybeans, feeds and fighters are very high in demand in what the world sends to Cuba to the tune of $1.9 billion and this was just last year. But if you look at that poultry meat, that’s important too because where do you think that feed, that corn and that soybean is going? It’s going to feed their own poultry industry so there are tons of opportunities for US agriculture to benefit from this new relationship with Cuba. 


And if you just look at why this is important – now if you were to look at our export history from earlier when I talked about to the entire world, probably in 2005 our global AG exports – I don’t know – maybe been around 70 million in 05 and they’re at 125 today. So, you know, it could have almost doubled but look at our exports to Cuba from 2005 to today. They’ve gone down so it’s a reverse trend of what’s happening in agriculture because there are so many restrictions on sending out products there, because the market is tight, because there is not a lack of – there is a lack of transparency between the two nations but this new relationship has the potential to resolve many of these factors and open up the market for our products and there’s certainly room for growth. 


So that’s the Cuba story and now I’ve got a couple of questions here for you guys and what I’ll do is I’ll bring this up last and kind of let you guys talk about this but because I don’t know how we’re doing on time but the final thing that I want to say is FAS doesn’t arrive at our positions and decisions in a silo. As a matter of fact we have advisory committees that we want to hear from that any of you can join and help us shape you as AG policy. 


You know, there’s a saying, you know, I was the youngest of all of the grandchildren growing up and I was the smallest and the youngest and my grandmother used to always tell me that a closed mouth doesn’t get fed, right and it’s the same here with us setting policy here in Washington, you know. If you don’t speak up and let us know what’s important to you – what we should be doing – we don’t know and this is an opportunity for industry to join the ranks of FAS as advisors and help us shape US AG policy for agriculture and they’re broken down to specific areas of expertise from animal and livestock products, fruits and vegetables, grain and feeds, processed food sweeteners and then of course tobacco, cotton and peanuts. 


Again on those links that I sent you earlier there are opportunities to apply to become an advisor and let us know what your credentials are and help us stay positive moving forward. So with that, those are the formal comments that I’ve prepared but I’ll go back to this line to help initiate any additional discussion you guys want to get into. 

Javier Zamora:
(Daniel) this is Javier a small grower from Watsonville in California. And that’s exciting what I’m hearing because there are a few farmers out there that are small and it seems like all these export, import – it’s always tailored to the big guys and I’m saying this because – I mean I can say myself as a small grower. I’m an independent grower. I have my own label and I love to see my strawberries somewhere around the world like in Mexico let’s say. 


And all you see is the (unintelligible) the dress code, the (unintelligible) but all these big players. How we are a small advisory committee here and we’re trying to make a difference not only for ourselves but for many others that are not as lucky and blessed to be here and talk to you guys. 


And there’s so many opportunities now with this Cuba relationship being open. I mean Cuba – like you said – it’s just a day away. I mean those people eat a lot of strawberries, eat a lot of fresh vegetables and we need a lot of other fresh fruits that they grow. So it’s incredible. The opportunities are great. You almost answered my question because there’s two full regional offices that we can go and talk to and get more educated and see how we can start something like this. 


I mean I know it’s not for everybody but there are a few pioneers out there – small growers that really want to make something like this happen especially when we have a lot of stuff that gets wasted like, you know, strawberries that instead of getting paid 40 cents a pound, you could probably freeze them and send them, you know, to the other side of the world where they don’t – they’re not as lucky to have strawberries or we have our summer squash that, you know, summer squash grows like by the minute, you know. There’s a certain size that you have to pack and you waste a lot of that stuff. I mean chop that up and send it to China to people that need it a lot, you know. 


So it’s those things like that that – stuff like that is what we need help and have something that can be written up or opportunities available for a small grower so they can, you know, have their business succeed and get into the big arenas like all these other guys that I just mentioned. Thank you. 

(Daniel Whitley):
Oh no, on, thank you for your comments. And again yes, you guys can certainly reach out to FAS directly on our getting started webpage but I would highly encourage you to visit state regional trade group – your SRTG and that’s at foodexport.org. I’ll go back to that slide and because they have the capacity to spend – they’re out in the region where you’re located. I don’t know exactly what state their office is in but they run programs just to educate that particular region and here it is here – www.foodexport.org – and they will tell you and inform you about training and education. They will tell you about opportunities to participate in trade shows and buying missions and how all of that comes together for small producers or any fast producer. 


So thank you for your comments but definitely, definitely either reach out to us or reach out to the folks at foodexport.org. 

Kenya Nicholas:
Thank you. Yes, thank you very much. We’re now going to break for lunch but before you run off, we just have a few comments. 

Woman:
Verizon, we can go on break now. 

((Crosstalk))
Woman:
Thank you. 

((Crosstalk))
Woman:
They still need it. 

((Crosstalk))
Woman:
Verizon. 

Man:
Hello. 

Woman:
Hello? 

Man:
Yes, I’m here. We’re still in the meeting, right? 

Woman:
I believe so. They told me to hold on that it was lunchtime. 

Man:
Okay. It must have been an hour already. 

Woman:
You want me to go ahead and start then? 

Man:
Whatever. I don’t care. Either way. 

Woman:
Okay. 

Man:
Thank you. 

Coordinator:
Lines are open. 

Man:
Thank you. 

Kenya Nicholas:
(Desiree) and (unintelligible) thank you again for joining us remotely. We’re going to go ahead and get started. If everyone could take their seats then we can finish up this last half of the afternoon. Thank you. 

Woman:
(Unintelligible). 

Man:
Well here (unintelligible). 

((Crosstalk))
Kenya Nicholas:
Okay (Desiree) we’re loading up – we’re waiting on the projector to warm up so we can see your presentation. We’ll be right back on the line. 

(Desiree Rucker):
All right, thank you. 

Kenya Nicholas:
Thank you. 

Man:
It’s here. 

Woman:
(Unintelligible). 

((Crosstalk))
Woman:
I’m glad you were over there. 

((Crosstalk))
Kenya Nicholas:
Okay Mrs. (Desiree) the floor is yours. Thank you for lending us your expertise and we’ll go right into the presentation. 

(Desiree Rucker):
All right, thank you. 

Kenya Nicholas:
Mrs. (Desiree)…

(Desiree Rucker):
Yes. 

Kenya Nicholas:
Our next speaker is Mrs. (Desiree Rucker) of NIFA and she will be telling us about the beginning farmers and ranchers development program. 

(Desiree Rucker):
Good afternoon, everyone. My name is (Desiree Rucker). I am here to talk about the – our beginning farmers and ranchers development program. We’re here to provide education, training, outreach, mentoring and technical assistance for beginning farmers and ranchers. This is for those who are entering with zero to ten years of farming and they are to for establishing funding, managing a successful farm and ranch enterprise. These farmer, rancher or operator of nonindustrial private forest land. Okay, next slide. 


Okay, currently CFRDP is funded by the 2014 Agriculture Farm Bill Act rather than annual appropriation so we have funds for 2017 and 2018. CFRDP has funding at $20 million per year, less sequestration and 4% administration so it ends up being about 17 to $18 million per year for the actual grant. 


Our target audiences are the BFR’s across the range of America’s diverse food and agricultural systems, small to large, rural to urban, organic or conventional, new or traditional markets. At least 5% of the funding must go to projects that has socially disadvantaged, limited resource or farm worker audiences. At least 5% of funds must also go to projects that serve military veterans. 


Your involved target audience – we need to know what they have with partners and who has experience working with each of our other programs for our audiences. 


Currently we have funded 110 projects in 2014, 2015 and 2016. Excuse me. And all of you are one year developmental programs which has since concluded and our current – and the others are currently active. So in this chart you can see in 2014 we had 39 that were awarded and that came to $18.9 million. We had 34 in 2015 and 37 for this year. 


All right, this is a map that shows our current projects by year from 2014, 15 and 16. These projects are currently active for each project has a three year funding program. In addition to the standard grants which address education, mentoring and assistance, the group of the project includes five educational enhancement team projects that are to provide information assistance in the trainer opportunities for BFR educators. 


Some of these projects are American farmland trusts and its partners leading an effort to improve new farmers’ access to land. The University of Vermont is leading a national learning outreach network for educators working with beginning farm and rancher women. Two dozen organizations that operate refugee and immigrant farming incubator projects are working together to improve their effectiveness under the leadership of ISED solutions. 


Tufts University is starting a new project in 2016 to improve the use of farm apprenticeships. The stewardship project is leading 2016 project to expand the farmer from the beginning collaborative from more states. We have also just begun two special EET projects that work with us nationally and that a retrospective evaluation of BFRD project funded 2009 through 2012 is conducted by a team led by the National Sustainable Agriculture Coalition and the new entry sustainable farming project I working with a different program staff to improve guidance for inexperienced BFRDP applicants. If you – I’m sorry. 

(Chuko):
Can you say that last part again? 

(Desiree Rucker):
Okay. 

Kenya Nicholas:
(Chuko) could you hold questions until at the end of the presentation, please? Thanks. 

(Desiree Rucker):
Okay, thank you. We are excited to have funded in 14 the new clearinghouse. The BFRDP clearinghouse is run by the Center for Farm Financial Management at the University of Minnesota. It has over 4500 materials and these are in print, video, audio, etcetera and they’re a digital library – farmanswers.org. You can filter by type, topic, region, audience and much more and I’m going to take you to their page if this works. Oh it may not work because it’s PDF. Let’s see. 


All right, I can’t click on it. I had a link to show you their page but they have a wonderful page that you can go to and you can go through their library – all of their – you can see the programs, their blogs and newsletters, their toolboxes which help you navigate some of the curriculum that is already posted to the website. These toolboxes are meant for beginning farmers and others to be able to go in there and say I need curriculum on organic urban farming and they can go and look through each portion and find the materials that are most relevant to them. 


The last is our BFRDP funded projects. So you will see the beginning of each project for 2015 and 2016 but in 2014 you will also see there the most recent accomplishments – their accomplishments for the last three years that they had and whether or not they met their objectives. They also have in there their tools that they used for their program, their best practices and other items. 


There are over 300 BFRDP training programs that are in there. You have news blogs. You also have webinars that they will produce and show from the University of Minnesota. You can find information from former clearinghouse start to farm programs which is what this is. We took the national AG library and their website which was starttofarm.gov and we incorporated it into the USDA’s new farmer website which you can find at usda.gov/newfarmers. The USDA website and the farmer’s site are for new and aspiring farmers that have information from government and partners at their fingertips. 


Okay so with our future BFRDP round in June we had a stakeholder webinar looking for input from all of our stakeholders and that includes those who have been previously awarded, those who have served on our panels and those who are looking forward to the next RFA and any input that they can give us in order to make the application process simpler and also have a voice in what is asked for within the RFA. 


So in the June meeting we asked for their hopes, their wants to simplify this and we came up with piloting the just in time process. This is where some of the forms are not required at the time of application but instead are requested of the applicants that after peer review have a good chance of being offered funding. Now what this means is the beginning of the application process is what is completed. 


There are some – there are some paperwork that would not be required until the project has been either recommended for funding or able to have completed the entire application package. Within that time after they’ve been recommended for funding, the pilot program is looking at having 30 days after you’re been awarded and notified in order to get the rest of the paperwork in. 


Currently we have our request for 2017 applications. It will be released today or Monday I want to say and you can view it at the funding opportunity website that is at the NIPA page and it is at nipa.usda.gov program – beginning farmer and rancher development program. You can sign up for alerts from grants.gov under manage subscriptions. BFRDP is located with the CFDA number 10-30 or 10.311 under the notices page in advanced criteria. 


So that is where you would go to download your package. You could also – if you visit the NIPA BFRDP website, you can also see abstracts and summaries from previously awarded projects. You can get background information about the BFRDP and many other things. We have links to previous webinars. We have links to future webinars. 


Currently we have planned the webinar that we’ll be discussing for FY2017 applicants is going to be October 26th and that is at one o’clock Eastern Time. That will also be included in the RFA one to publish and once you can see that, we will have the link in time and you’re more than welcome to join us by Adobe. 


Many of our questions come from the application review. It is a peer review that is by educators from NGO’s and universities, farmers themselves and both beginning and experienced farmers. So not all of the reviewers are of an academic background and one of the issues that we had with our applicants is they’re not sure who it is that they’re addressing with the reviewer. So it’s very good to know that these are the people that will be reviewing your application. It is generally a pretty even mix of the NGO’s, universities and farmers. 


We also have a couple that will address veteran farming reviews. Those are typically veterans that are able to look at the programs and assess whether or not these programs are actually recruiting veterans or actually addressing their needs and understanding what the veteran farmer looks like. And so we also incorporate with that those with disabilities and that is through our agreeability program. So you would see it sometimes with our grantees that have the veteran portion that also have an agreeability grant. 


So we have a few success stories that I wanted to point out. There we have our immigrant led community based organizations in Minnesota among American Farmers Association and the Latino Economic Development Center. These are two projects that work together in organizations in Minnesota that demonstrate how BFRDP has both socially disadvantaged limited resource populations and has built to capacity of immigrant and ethnic minority run organizations to provide services. 


They’re staffed and deliver services to young and Latino farmers in Minnesota and both groups of farmers have prior experience in food production. They say it’s linguistic and cultural barriers as well as structural conditions such as limited lad access and limit to the (unintelligible) growth of their business. 


The wonderful thing about these two organizations is how they – these two projects together – is how they work together in order to identify and recruit small farmers that would need further education, beginning farmers that are just starting out that need to understand farming in whatever aspect that it is. 


So they address – they address rural farmers with small farms in very different ways. They collaborate and fund to pursue this training for socially disadvantaged and their project is funded through 2018. It builds on their lessons of the initial grant and takes a train the trainer approach to feature culturally appropriate curriculum that’s delivered by young and Latino farmers. 


And most of these curriculum are developed in their language. So you have a portion that is delivered in Mung and then the other portion that is in Spanish for Latino farmers. 


Our other successful story you’ve probably heard about quite a bit is armed to farm and they entered the national center for sustainable technology and this is agriculture training specifically for veterans. Now our NCAT started receiving funding from BFRDP in 2010. It led at that time a project that provided over 1100 beginning farmers in workshops that were geared toward local food market opportunities in North Carolina. 


They collaborated on poultry, livestock, AG, forestry and led the University of Arkansas that serves several hundred military veterans. Learning from that project and building on their best practices, they were able to have an award for BFRDP for this year and the grant is being planned to serve 100% veteran audience. 


They plan to have a partnership with Montana and Great Falls Community College. The Farmer Veteran Coalition and others are training at least 45 military veterans per year during their three year grant cycles. Their objectives continues to support veteran farmers through providing intensive training, one on one technical assistance and partner workshops. 


Now we do have a few program contacts. There’s (Jill Auburn). She is a national program leader. She is one of our point people. (Denise Ebidaki) which is also a national program leader and then myself. I am a program specialist and you can contact us by looking at the directory that is at nipa.usda.gov and there you can get our phone numbers and emails. I would like to now open the floor for questions. 

Kenya Nicholas:
Gary. 

Gary Matteson:
Can you tell us how you’re evaluating the outcomes of this program? What outcomes are you measuring in what way just briefly? 

(Desiree Rucker):
Okay so currently we’re looking at the number of farms that have been started, the number of farms that have been educated that are after that zero – those ones that are in zero year. We go back and look at those that have increased in their production. 


We’re also looking at the socially disadvantaged and we’re looking at veterans served and those are the big markers for this program. What we’re really concerned with is how many farms have started and how many farms have been assisted and then our two target audiences of veterans and the socially disadvantaged. 

Gary Matteson:
So just to follow-up on that, you’re not measuring length and whether a farm stays in business or any other skills that may be obtained like financial skills or entrepreneurial skills? 

(Desiree Rucker):
Okay so we have those special EET programs and they have gone back. They are in the process of looking at whether or not these farms that have been helped or established are still in business. Further with the help of our clearinghouse those who continue to add onto their project which they are more than welcome to continue providing to the farmanswers.com, we use them quite often to give us numbers and statistics. 


Right now because they are just beginning and just getting all of the information from our 2014 to 16 awardees, we’re still trying to find different ways that we can approach project management and post-award management. Many times it is difficult to understand who is still in business after having completed this program but we are more concerned with which of these programs are still in business their sustainability after our grant, period because we are looking at helping to establish these programs and fund them. 


We’re also looking for sustainability so we would like to go back and see which of these programs are still successful. So one of our most successful right now is the armed to farm program and they have done quite a bit to support both socially disadvantaged and the veteran population. 

Man:
Can I ask a question? 

(Desiree Rucker):
Yes. 

Man:
Have you ever looked at the needs out there rather than just the program on paper? Like (unintelligible) like us in California. This is the fourth year of the drought. 

(Desiree Rucker):
Right. 

Man:
We got rain last year but our crops are just suffering (unintelligible) you know, and they’re probably in a worse situation than they were in the years before because now it’s kind of like – you’re tired. You know, do you ever look at the needs within communities – the region – and use that as a factor? 

(Desiree Rucker):
Yes so we’re really looking at the programs that are applying every year. We don’t really have control over the programs that are applying and we also don’t have any control over what the reviewers think is a project that should be awarded however we do work with farmer veteran coalition, (Archie)’s Farm – those are the things that you’ll find in the California area and those also work with other farmers. 


They are able as stakeholders to come back and let us know what the issues are, how they would be best addressed and how you would speak to others in the area. So it’s not necessarily that BFRDP as a program goes out and finds out what these issues are. It’s more that we take the input from those who have the opportunity to get to our stakeholder’s webinar. It’s not that opportunity to be represented by those in the area. 


So what we do is from that stakeholder’s webinar which I mentioned we had during the summer in June, we were able to better address in the applicants what we are looking for. So this year because of the just in time pilot that we’re really trying to get going, there is no – there’s no real foundation yet for the pilot but we are working on that. 


So for the just in time pilot we began that because we understand that as farmers there are seasons. There are times that, you know, you can’t get to it. Some of the small farmers in the small institutions that we would like to fund may not have the ability to get off work so we’re looking at other ways to address what our stakeholders’ needs are. 


I would say that the most of our information as a training funding program comes from the stakeholders that are the trainers, that are able to speak for the farmers. So last year during our program directors meeting we went to Reno, Nevada where we were able to go out and see how the drought is affecting everyone. We were able to look at other programs and processes that they have to combat the drought and still be able to have their production. 


So we were informed of things that need to be addressed however we fund trainers so it’s very difficult for us to step out and say well this program must address this. The only thing that we can say is what’s in the request for applications and what the reviewers see that’s in your applications. 


So my best suggestion to you as an applicant or any other applicant that is in a drought affected area is to really bring attention to that and why there is a need for training in that area and for other agriculturalists to have access to that training so they can improve their programs and processes and being able to fight the drought with their production. Does that make sense? Hello? Did I lose you? 

Man:
Yes. Yes. 

(Desiree Rucker):
Okay. 

Man:
Yes (unintelligible). 

Kenya Nicholas:
Yes Javier. 

Javier Zamora:
This is (Javier Zamora). I’m a farmer and I thank you for, you know, doing such a good job. I mean I came out of Alba and Selena, California and, you know, Alba has made my dream come true of farming, you know, and now I just recently learned that Farm Link also got a grant from you I guess together with Alba which is great. 


One of my questions that I have is how do you – the people that I review on the applications – how do we make sure that it’s going to the right – in this case – whether it’s a university or institution or nonprofit that is benefitting the small growers and it doesn’t go just one way because you – someone just said – I mean and you said it yourself. 


Sometimes I mean as a small grower I have some ideas and perhaps I’d love to apply for a grant and not a loan all the time. Loans have to be repaid. Grants you have to deliver. 

(Desiree Rucker):
Right. 

Javier Zamora:
But I’m not as lucky to have the resources to write it for me. I don’t understand it. It’s so confusing…

(Desiree Rucker):
Correct. 

Javier Zamora:
But I have a really good idea and I can deliver. I know that for a fact. How can you – is there a way that you guys can look at simplifying some things? I know you just mentioned a pilot program that you got going on. I think you – we, you know, need to make a little changes and look at all of these things just to make sure that it’s available for everybody and it just doesn’t go to the right or the left and it stays somewhere balanced. 

(Desiree Rucker):
Right. So Javier thank you for your question. I want to make sure that I understand what you’re asking me. So are you an independent farmer or are you a farmer that is interested in becoming a training program or partnering with a program that is already established. 

Javier Zamora:
I am a certified organic grower that went through an institution like Alba that came out of there and I consider myself very successful. I think I am. Now I’m looking for – actually I train people. 

(Desiree Rucker):
Okay. 

Javier Zamora:
I mentor other people but I just do it not because I’ve gotten a grant because that’s the kind of guy I am. I love and enjoy teaching others what I’ve gone through so they don’t go through the different, you know, horror stories that I went through to make it happen. So but if I wanted to apply for a grant, I have no idea. I’m just educating myself right now here on how to go about it and how competitive this grant writing is and how all the places that are out there, you know, try to get the money of a million dollars or whatever it is. 

(Desiree Rucker):
Okay so we’re – we have addressed that and we’re working on other ways to assist applicants like yourself – those who have a dream and honestly just is coming from our base organization set – our base opportunities to reach out to those that are in the area. 


So one of the things that we do already is we have an applicant webinar that happened between the time that the RFA has been released until the RFA is due and that webinar is October 26th this year. You will get a notification that will go out. It will also be posted at the BFRDP website. So during that applicant webinar we address some of the different ways that you can go about putting the – your application together. 


You have an opportunity to ask questions at that time, have input for us. We also have one of our EET’s that is looking at ways that we can better help independent farmers that have a dream to go ahead and teach other farmers which is what it sounds like you’re doing. We want people with a passion. 


We do understand that community based organizations don’t also – don’t always have the capacity to compete with other organizations like universities and large NGO’s that are used to grant writing. So we are trying to look at everything that is in your application and as much as we cannot influence the reviewer, we want to give you during our webinars an opportunity to say how might I more effectively get my message through which is why I think it’s so important that you know who the reviewers are. 


So if you as an independent – you’ve not been grant funded yet – we offer plenty of opportunity for you to contact us for a little bit more information. We can’t give you anything that we can say okay, this year it’s going to work because we don’t know that but we can give you assistance in well how do I write a summary or what is this part of the RFA that you’re asking for and we can give you some general guidance. 


We also have a checklist that we put out on our website that is very directed. So there are two different items that – there are two different parts of the checklist that you have to address. 


So at the greater grants.gov, they are like our umbrella. So you go to grants.gov, you register, you have the other things that you have to do and then there are the requirements that are for beginning farmers and ranchers and that’s why we have the webinars so you can come in and ask those questions and make sure you have completed all of that checklist. 


The best thing that I can tell you right now is to outline your dream, Javier. I want you to look at each thing – how much it would cost. You know that you would have to put a budget in there. You know others like you would have to learn how to put that budget together in order to best represent yourself for the reviewer. 


The biggest thing is for you to use your plain language including your passion and understand that there are university representatives that sit on the review panel. There are small farmers like you that are independent farmers that sit on our panel and there are nonprofit organizations. 


We try to make sure and we are usually very successful in making sure that we have reviewers from all areas of the country. They have different experiences and they’re able to look at the facts and understand that you might be a first time grant writer, that you might not have someone else writing perfect grants for your that would be competitive with these larger organizations. Believe me, sometimes those larger organizations don’t come across with the need and the understanding that you might and that means that if you put your ideas and passion into your grant and make it in plain language and very well describe yourself, you are more capable of competing with them. 


We are looking out for those who we know are beginning grants. Those that we know probably don’t have the same background but that’s what beginning farmers and ranchers is for. We don’t always want the large universities to apply. We don’t always want the large NGO’s to apply because they may not be the most effective at reaching out in the community however wherever you are from, you might be more affected. If you’re already teaching people the you understand how to recruit. You know your area, your culture. Every area has a different culture. It doesn’t matter what your demographic is and you’re able to reach out to those people. 


You know where to find them and if you’re doing this already, they know where to find you. So that’s one thing that you need to make sure that you have in your application. Does that help you any? 

Javier Zamora:
Absolutely. Thank you. 

(Desiree Rucker):
You’re welcome. 

Kenya Nicholas:
And (unintelligible). Okay so before we take questions, I’d like to ask (Desiree) is there anything that this committee – beginning farmers and ranchers – can do or advance or weigh in on to help you in this program in any way and then we’ll have two questions. 

(Desiree Rucker):
Okay. We are really looking for feedback from those who we have awarded already and I know that you all have already asked about have we looked at farmers that have completed our program – are they still in business. We really are looking for those who can come back and give us some solid feedback on items such as that. 


We also really need for more people to have input in our stakeholder’s webinar. That is one of the things that we’re lacking. For this last webinar 34 people came and gave their ideas. Those 34 people are giving us direction on what your need is and that – a we all know – is not enough people to address all of the issues that are out there and all of the ways that we can address them in the request for application and the way that we can address them when we are reviewing applications. 


So one of our – the largest issue is that we are not reviewers of the application. The stakeholders have a lot to do with how the RFA is written. They have the portion that we can control. They have a lot to do with the way that we are able to fund the awards so our stakeholders from 2015 told us that we needed some smaller awards for organizations that were smaller, inexperienced, maybe just beginning as teachers so we had smaller awards for them. 


Then we also had awards that were larger for organizations who had already been established and our reason why we did that is we understand that they know how to handle the grant because some organizations just don’t have the capacity to do something. 


So we really need more feedback on how we can more appropriately have an impact on those who would like to apply and how successful they are. We have tried different ways to promote our webinars but I would love to hear you all tell me where should we post these webinars outside of having them on the BFRDP website, outside of putting them on our list serve. What are some ideas that you have for us to promote these webinars and get more participation so we can address people like Javier and address items that are happening or the drought in California so when our reviewers look, they can understand what it is you’re trying to say. 

(Chuko):
(Desiree) this is (Chuko). I can help you with the PR stuff – the media stuff (unintelligible) and maybe you should think about doing one month early or late because like those of us who have directly connected farmers – that 8 to 5 is the hardest part especially like you’re in your own seasons, right. 

(Desiree Rucker):
Right. 

(Chuko):
Maybe have something that you can click on it – 9 to 10. 

(Desiree Rucker):
Okay. 

Kenya Nicholas:
Okay (Chuko) that sounds like great ideas for during deliberation. We have quickly 1, 2, 3 questions or 4 and if we could quickly dispense with those then we can move into closing up and we also have remarks from the secretary’s office as well. Do we have five? So I have one…

Woman:
So (David), (Duncan), (Rhonda) and who was the fourth question? (Thomas) okay so (David) why don’t you start? 

(David):
Well thank you. (Desiree) one of the things I have is I’m a voice of Veterans of Minnesota and I have a lot of veterans that I deal with. One of the things that I’ll probably hear from them is armed to farm. They’re aware of it. There’s an active duty base in North Carolina. The closest base to us is roughly six hours away so we don’t have those resources available. A lot of them complain about the demographics, climate and size. 


The problem that we’re running into is we have different types of crops. The model that you modeled in North Carolina is not similar to the climate and demographics and size that we have. A lot of our farmers in Southern Minnesota and Iowa which I represent, I see a lot more growing – the majority is corn and soybean. 

(Desiree Rucker):
Okay. 

(David):
They want to get into that type of production and there’s no resources available for that. There’s the value added grant. A lot of them have applied for that and they’ve been told down actually for something like, you know, (unintelligible). they’d like to do that or some have talked to me about even (Inogen) which would be cost savings and energy savings for that but I don’t know how to respond to that and that’s something that we need your help and maybe doing some changing with that value added (unintelligible). 

(Desiree Rucker):
Okay. So we deal very often with Farmer Veteran Coalition and they have been funded and the wonderful thing about FVC is the fact that they have a little – they have other money that is not government money that would help send farmers from other areas to end catch. So it’s one of the things that we’ve really been trying to work with them because we do hear the outcry. We – I have paid a lot of attention along with (Brent Elrod) working very closely with FVC. 


We will have a webinar and it actually will be a virtual webinar at the end of November where the Farmer Veteran Coalition has their yearly conference and they really address issues like that and they speak to veterans in veteran language. I am a vet myself and really do the best to address your specific questions. 


I do understand that growing seasons are different. What you can grow in that area is different and everywhere that you – other places that you go for training may not be relevant for your area. 


So we do hear your – we do hear what you’re saying. We are trying to address that with our reviewers and how they understand. One thing that we really need are more vets to sit on the panels. So even though BFRDP understands that you have this request and USDA understands that you have this request, our reviewers are not all that well versed in military. So requests like asking for a webinar to be later or requests for a school to just be on the weekend or requests for them to be in a certain area and that they address certain crops. 


Those need to be heard and veterans need to sit on the panel so then when a program comes across, they’re able to have their input and say this may not be a best practice. This program in this area is not going to help these people. We do try our best to award throughout the country but we really need your voice and the other thing to address that is just coming to our stakeholder webinars – we have the ability to work within organizations that we fund. It’s a limited ability but understand what it is and who it is that they’re serving. That’s what our special evaluation teams are for. 


Currently we don’t have one addressing that but we are to begin one shortly. We will be evaluating the things just like you’re saying – how do we send students to North Carolina? It’s not relevant in Minnesota. How do we send them to California and they go to (Archie)’s farms or something and that’s not relevant in Minnesota. 


So we just had our project director’s meeting in Minnesota – actually Saint Paul this year where we heard some of these issues. So please believe me, you are being heard but we honestly need more vets to sit on their review panel so they can have a better understanding of veteran needs. Does that make sense? 

Kenya Nicholas:
Okay, next. (Duncan). 

(Duncan):
Yes. I think it’s likely related to (David)’s question but the past two days we’ve been here I think we’ve heard a lot about urban agriculture and the RFA that came out last night – I have it ready but I know that the mandates of the RFA are kind of inconsistent with urban agriculture. I was wondering if that’s something that has been addressed in this current RFA because I think in the previous RFA’s funds from this program cannot be used for urban agriculture or something like that. 

(Desiree Rucker):
Okay so if I’m hearing you correctly, you’re asking about the RFA and how it addresses urban farmers’ needs. We have funded urban farmers. It is all in how you write the RFA, how it is you address people and the issues that are within urban farming. What is the land that you’re going to use? You have to be very specific when you are addressing urban farming. So we have a program that is in Chicago that is urban that you’re more than welcome to go to the website and look it up. 


So there are some programs that are out there and you just have to be very descriptive in application recruitment, need, these types of things because that’s what the reviewers are looking at. It’s not necessarily that we say well we’re just not going to fund urban AG because we do have a couple of programs that are urban. Is there more to the question? Am I answering it for you? 

Woman:
Okay, (Rhonda)?

(Rhonda):
Good afternoon, (Desiree). I'd like to address the question regarding the development grant that's tied into the VFRDP. Are you still considering the development grant and if so, could you explain a little bit about how that works for us? 

(Desiree Rucker):
Well, as far as development grants, we are really trying to move away from that. The reason why is it does not give you enough time to really show any results and it's actually more damaging to those who are in development because later on when you come back to us for funding, you don't have -- reviewers don't believe that you have a clear understanding of sustainability. They do not see any real fulfilment of objectives and that makes it difficult your second time around.


Some of our development grants kind of get the idea that if I do well, the next grant cycle I will be able to get a three year grant. That's not always true. The other thing is if you're a one-year development grant, you spend time establishing yourself and less time being able to actually produce anything. So our current development grants started with, okay, I'm going to describe to you how I'm going to establish myself. How am I going to be able to deal with the government reporting issues. What is recruitment going to look like? How am I going to staff this?


So you spend your first three to six months doing that unless you're already established. After that, we look at your ability to recruit. Have you recruited before? Is this brand new and items like that. Because within a year, recruiting and getting through your actual curriculum and development don't always address all of the objectives.


So we have really tried to get away from doing that. What we're doing now is giving smaller grants. Those smaller grants will help you develop over the three years because your first year, you're looking at a grant and you're saying, okay, I can handle this much and I can move forward with my project. You have three years in order to meet your objectives and really establish yourself.


So it's actually better for programs that are in development to have that three year smaller grant. 

Woman:
Okay, and the last question. (Thomas)? 

(Thomas):
I'm from (unintelligible) Learning Center. We're a grant recipient of BFR and thank you very much. Been tremendously helpful in our region for beginning farmer training. Huge support.

(Desiree Rucker):
Great, great.

(Thomas):
Right off the bat. I guess my interest was the note that I saw, the email that came from Jill Auburn about the evaluation. I saw that you -- Anne Williams who's been helping evaluate our program for a number of years -- is working this team to do the national evaluation. And I guess it goes back a little bit to what Gary was asking about in terms of looking at the -- maybe the benchmarks coming out of the programs and can we expect that we'll go deeper than just number of farm starts.


I mean is that tied to that evaluation is trying to go deeper and get at some of these questions around who's being most successful at keeping farms in business? Is that going to be part of it where we have some new benchmarks so we can look at that come out of that study? And would it be helpful if this committee was involved in the dialogue with BFR about big goals like what we're looking for specifically because there may be different goals for different sectors of the agricultural economy. How many more grain farmers do we need and how many fruits and vegetable farmers do we need? I know in Illinois at the level of the state, we've set some goals in terms of we want 7,000 farmers over the next so many years and a lot more in fruits and vegetables than in corn and soybeans because we've got tremendous corn and soy production but we import 98% of all of our fruits and vegetables.


So by turning over just 70,000 acres in the state of Illinois, we could grow 28 of the most produced -- I mean most consumed fruits and vegetables. And so there's some conversation about the kinds of farmers we need over how many years and how many acres. And I wonder if we can deepen the goals that we're setting for BFR and maybe you can speak to some of that?

(Desiree Rucker):
Our evaluation teams are for that. They are there to answer the questions that we are not able to. So one of the things that we have to let our grantees know is that we do expect you to have your evaluation, which will encompass your project. Then on top of that, we have our national project that we just funded that you've heard about. We are asking them to answer those deep, hard questions that we can't always get to. We are asking them to come back and allow us to have the numbers that will guide our strategic goals. 


So this month, we're developing our strategic goals based on an evaluation of past programs, but our evaluation will not be as in depth as the one that the EET is expected to do. They're expected to not only address the organizations but they are expected to address the student graduation rate, how long they stay in business, those who have been assisted, how have they have continued, is their curriculum beneficial to them, best practices, things like that. We hope that that will influence the BFRDP program in the future. 


So I would encourage you to be a part of that evaluation and speak up. You have the right to talk to that grantee and you also have the right to say to us is there something else that we can look into. That is why we're having this conversation. I'm looking at, taking notes of what everyone is telling me today. That way I can take it back to our program leaders and say these are the concerns. But it also helps for you to back that up because I'm an agriculturalist but I don't know your area. I do -- I'm animal science and I'm reproduction. All I know is how to make cows and goats and where to put them. 


I can say these are the things that are needed. You can say in my area, these are the things that are needed. How can we look deeper into this issue? How is there a way that we can train our growers to have more crops that are addressing fruits and vegetables and less import from other areas. Do you understand what I'm saying? Did I make sense? 

(Thomas):
Thank you.

(Desiree Rucker):
You're welcome.

Woman:
Excellent. Thank you so much, (Desiree). That was really informative. Now, we're going to move on to public comment period with Jennifer Yezak, who's the senior advisor to the secretary. Thank you very much for joining us.

Jennifer Yezak:
Thank you. Thank you for having me. Good afternoon, committee members. I hope it's recording. Now, I hear it. Very good. Again, I am Jennifer Yezak, and it's been a great pleasure to be here yesterday and today with all of you and to meet you individually as members of the Beginning Farmers and Ranchers Advisory Committee. You have a very important job ahead of you to make recommendations possibly to Secretary Vilsack, if you decide on something here soon or the next Secretary of Agriculture. As you know, it's going to be a transition time come November and your jobs will be even more important in communicating to the new Secretary of Agriculture, headcount new under-secretaries of agriculture, all the other political appointees that work at USD such as myself.


Yes, I am a senior advisor to the secretary. I started this position in June this year, but in June of 2009 is when I started working for Secretary Vilsack and USDA as Director of External and Intergovernmental Affairs. I was the liaison to governor's offices, state ag commissioners, mayors, county officials from across the country. I also have served as the Chief of Staff to the Assistant Secretary for Administration, Dr. Gregory Parham, overseeing all the important elements of a large organization such as, you know, procurement, property management, IT, human resources policy.


So I've been a team member at USDA for a number of years. Also worked back in 1993 to 2000 at USDA. Have a degree in agricultural education, master's degree. So I'm here as a resource to all of you is what I'm saying. As a part of the follow-up here, I hope each of you feel free enough to call me and contact me with any questions or concerns. It's been good to hear your ideas during this meeting and I don't want to take up much more time because I know there's a number of flights that are coming up here this afternoon.


But on behalf of Secretary Vilsack's office, I just wanted to spay personally hello, to my offer my contact information if you misplace my business card, just let me know. I have a few more to share with you but you do have important work ahead of you so that we can continue to work and have you and beginning farmers across the United States maybe in specialty crops, or as the gentleman from Minnesota said, soybean and corn producers across this country. 


A big task ahead for all of us in this country to support all those who depend on our products here in the United States as well as abroad and across the world. So thanks again. I just wanted to say hello and be a resource to all of you moving ahead and I look forward to your dialogue in the next hour and a half or so. Thank you. And I'll be glad to take questions while you're in your deliberations too. Thank you. 

Woman:
Thank you. Anymore groups (unintelligible) public comment period? (Diane), do we have any callers on the line that would like to make a comment to the committee? 

(Chuko):
Are you talking to me?

Woman:
I’m speaking with (Diane). That's our operator. (Diane)? 

Coordinator:
I'm sorry. And if you would like to ask a question, please press star one and please unmute your line. Again, please press star one. 

Woman:
Okay. Then we're going to move into our deliberations for about one hour or so while -- before everyone runs off to their flights. I did spend some time this afternoon just pulling out some of the thoughts from yesterday. Let's see if we can get it open here. Did anybody have any thoughts that they wanted to start with this afternoon? Any key points from what we heard today or big questions that they had from the presentation? 

(Chuko):
Kenya, your question is do we have anything to add from the presentation, right? 

Kenya Nicholas:
Yes, (unintelligible). We are in deliberations so you would be the only line on the line that's unmuted. So you're free to participate. 

(Chuko):
I guess there's lots of programs out there and I know that many of the USDA folks, their heart is in the right place and they're…

Woman:
Hold on one second (unintelligible). We have to amplify the phone. We can't hear you. 

Woman:
Okay, we're going to go to (Thomas) real quickly first while we get (unintelligible) set up. 

(Thomas):
I just -- just in terms of the last presentation, it again reminded me of maybe the old saying, you grow what you measure, right. What you measure, you grow and so it makes me want to go back and look at the BFR RFA and maybe the justification for it from Congress and all that and look at really what have we focused in on with the VFR program and take a look at that and maybe have a conversation in this committee around the larger frame of what do we really want to accomplish. Is it just a shatter shot of beginning farmer programs across the whole country or do we have some real priority thing software want to see come out of this so that after ten years, you can look back and say wow, this happened.


And how are we evaluating those outcomes seems really important to get a handle on what's really working and what's not and maybe then circling back and investing even more in what's been working in beginning farmer training. So that struck me from the last one. The other thing that I think came up for me today was also just one of the things from the presenter on tribal -- work in tribal communities was the intense needs that's there and whether or not we're really meeting the needs for beginning farmer work in tribal communities and maybe that's something that just needs more conversation together with the other committees that are working on tribal work.


And then within that conversation, also the whole area of climate change just as being something -- when you look at, I mean in our zone, the zone charts have changes just in the last ten years. But when you hear a seven degree change in Alaska and you think of the farmers who are having to adjust to hunting, farming changes within those kinds of climatic changes, I mean that's just overwhelming to think of the impact of that.

Woman:
The whole lifestyle is completely changing.

(Thomas):
And so how -- not only how do we do beginning farmer training in those regions but how do we think also -- what are we training for ten years from now or 20 years from now around this country in farming that's going to help mitigate climate change. You know, are we thinking big enough for what's coming in the future with our farmer training that we're training people to understand what's happening with climate and how we can mitigate against it. 


So I don't know, these are maybe just way too big questions but we're living in pretty challenging times for this planet and the kind of farmers I think we're going to need 20 years and 30 years in the future are going to be different than the ones we needed the last 30 years or 50 years. So anyway. 

Woman:
Let's go to (unintelligible) first and then (unintelligible) next. 

(Chuko):
Okay. Yes, I want to apologize to everybody there. I kind of jumped in there and I didn't mean to. Just kind of lost track of everything. But what I wanted to add is I think maybe we listen to programs, really good programs out there for those that can use it and this is a knock on any of the USDA staff, but I think we as a committee, maybe we should have -- we could hear something from the farmers too, you know, to see which ones of these programs are really working, which ones are being kind of just dangled out there and stuff too because at the end of the day, the farmers we work with -- farmers who are feeding this country, they can't access these programs. It becomes this revolving door of yes/no, yes/no, we just missed another deadline again. 


Are we really achieving helping the people we claim to be helping? And it's not anybody's fault but I think we need to have that input too. 

(Desiree Rucker):
May I address something? 

Woman:
Would you identify yourself please?

(Desiree Rucker):
This is (Desiree).

Woman:
Oh, sure, (Desiree).

(Desiree Rucker):
Okay. As far as the BFRDP program, at the moment, yes it does look scatter because we are funding people across the United States and the ideas that are put forth in the applications are the only thing that we can have the reviewers address with. It's very important that you put in there sustainability and looking at the future farmer but there's also another program and it's (SAIR), Sustainable Agriculture Program. I don't know how many of you are very familiar with this. Sustainable Agriculture is that program that is addressing the science fostering improvement in progress of the farmers and that includes productivity, environmental quality, profitability, and quality of life.


(SAIR WE) grant by region and within your region, you will find granters that have money for organizations that look at as producers how to answer the questions that you have. What is the future farmer look like? What is -- how it is that we're able to sustain within the next 50, 75 years when we have so many billions of people to feed and that is something that we are very interested in. Unfortunately, BFRDP, because we are a training grant, we don't address all of those things but we do have other grants, such as (SAIR) that you can look into that do address those items.


The thing with (SAIR) is we fund by region. Those regions fund in their areas. So we really don't have a lot of control about where the money goes after we fund those regions but there are programs out there and I also do hear that we try, we're getting there, and then we passed another deadline. Make sure that you get on our website and register to get our updates that are out there. Those updates aren't just (NIFA). Understand that there are USDA programs throughout the whole thing, throughout the whole -- all of USDA and that's what OAO is trying to address with the last RFA that I saw come out. It's how you all can better get in and touch with the other programs that are out there, the other agencies that are out there that can help you answer those questions. 

Woman:
Okay. Thank you. (Duncan), did you want to go next?

(Duncan):
Yes, I think (Desiree) (unintelligible) make (unintelligible) and (unintelligible) comment. And that's to the point that (David) was making earlier on because I made the same point yesterday to (unintelligible) in terms of the training and education that we are celebrating about, what made this headway with this different (unintelligible) trained or vis-à-vis (unintelligible) that we have achieved.


I just want us to make sure that if we're going to make any recommendations or things like that, we must make sure that we are looking at -- we are focusing also on the underserved producers that sometimes are not reached for this information for this (unintelligible) that we're (unintelligible). Maybe we're talking about people that are producing corn in the Midwest or whatever, but we make the point that there are some producers out there that so much need the training but are not (unintelligible). But when the numbers come out with (unintelligible) train so many people and they are producing this or this is improvement and yet there is a Mr. X or Ms. X down in (unintelligible) that have never been reached.


So I would like to emphasize that maybe something must be done in our deliberation and in our recommendation to make sure that efforts like these are really reaching those underserved producers that go (unintelligible). 

Woman:
Great. Thank you. Javier?

Javier Zamora:
I wanted to go back a little bit about what (Tom) was saying about the group here. We need to make sure that we think of that, we think of what the future is going to be. Correct, farmers 20 years ago, perhaps there were very few like don't think that I'm doing (unintelligible) and, you know, 10, 15, 20 years from now the kids that I talk to lately have different mentalities. They want technology. They want support. They want to be innovative. They're thinking out of the box. So we've got to think of that. We've got to make sure that we as a group, as an advisory committee, we have -- we come -- we have to come to some sort of agreement that there has to be innovation, there has to be support, whether it's grants, whether it's loans at a very low cost, I mean very low interest. But we've got to think of that yes.


Yes, farming, the future farming is not going to be like this because of the lack of water, because it doesn't rain in certain areas of the country, because there is no land access, because there is no, you know, technical assistance sometimes and a lot of kids are really innovative. This is the era of Apple and all these other tech people that now we can communicate with people on the screen and all the people are typing at the same time. So we've got to think of that. We've got to think of who's going to grow our food in the future. Let's just keep that in mind.

Woman:
Okay, could I just make a comment? So let's just take note of where we are right now. It's 2:28. We've got 45 minutes to just do something really concrete and put something on paper. If we don't, it's okay but I'd like to do that. I think there were a couple of members yesterday that kind of called us out on that, everyone around the table. What I would recommend as your humble facilitator, is to go around the table and frame anything, frame something from the agenda, just pick one thing. And, for instance, we can start with urban agriculture. We had a great presentation n that today. I think Ms. Wheelock came with some good ideas about how they operate as a counsel and what some of the things that they've done over these. And remember, they only had four recommendations in the first term or so.


So it's not a numbers game. You know, if we can come up with two, three concrete recommendations, just one liners even, something that we lead with today, that would be very helpful. And we can still, you know, talk about some things. The future of agriculture is always -- it's an ongoing dialogue. (Neefa), I think we have some recommendations that they can do, perhaps, with their program. I thought I heard something of that come up through the questions.


So if you guys want to try that, it's just a recommendation from me to you guys to -- we've got -- how we're going to use this 45 minutes. Is that all right Madam Chair, to kind of go around the table and…

Woman:
Sure. Let's go for it. (Unintelligible) you start. 

((Crosstalk))
Woman:
We can start with (Adrian) and we'll (unintelligible).

Woman:
Okay. Go for it. 

((Crosstalk))
(Adrian):
I do have two things I wanted to say. One, in terms of the issue of land transmission, the -- I know you wanted to put that kind of on the backburner because there's a subcommittee that's dealing with that and you had a lot of recommendations last time concerning land -- access to land. However, there are two issues that seem to be a bit joined, one through the Native Americans having to do with fractionalized ownership and the air properties in the Southeast of the United States.


So is there a way that we can make a recommendation that the committee that's charged with looking at the land tenure, particularly raise those issues to maybe at the top of an agenda or near the top of an agenda, or do we have to keep that kind of recommendation within our own basket of concerns? 

Woman:
Gary, can you respond to that?

Gary Matteson:
Sure. The subcommittee doesn't exist anymore. 

(Adrian):
Oh, okay. We (unintelligible) last summer.

Gary Matteson:
Those recommendations have been made and are being considered by USDA. So what -- to -- our role -- this committee's ongoing role, I would think, would be asking USDA, so what have you done about it and I think that's out way of elevating those issues. 

(Adrian):
And why did the (unintelligible) join? There's two of them because it's two minority groups and I really do believe that land ownership is one of the keys to economic success and that the last thereof explains some of the wide disparities between the equity that white families have and the equity that, for instance, African Americans have. So and that goes back 150 years. It's time that we can kind of looked at that stuff.

Gary Matteson:
So a direct recommendation, as RJ's indicating, to deal with what you just said might be to say we urge the Secretary to act as quickly and effectively as possible on land fractionation for Native American and African American farmers. 

(Adrian):
Are the air properties…

Gary Matteson:
In regards to the recommendation to the committees previously made, if we want to say that.

(Adrian):
It's a question of prioritization I think at this point and I really do think that only in a large organization or agency like USDA can put the resources necessary into looking into that because it does require quite a bit of legal background to come to some conclusion.


The second thing I wanted to say is that you talk a lot about urban farming and Senator Deborah Stabenow on the 26th of September put out a five or six point (unintelligible) listing some of the things she would like to see in the 2016. I happen to have glanced at that. I haven't studied it in any great profounder but I think that the recommendations that we've been talking about through -- concerning urban farming might also join to uplift some of those points. We might want to join to (unintelligible) those to our arguments in terms of making some recommendations to our current and future secretary. 


Is that appropriate? I don't know if that's…

Woman:
To adopt the language from her four or five points?

(Adrian):
I think there might be some points that we've brought up in the last day or day and a half that have already been lined out in her recommendations that were in the news (unintelligible).

Woman:
Could that be something that we look at for further research (unintelligible) more type of things that we look at what we put forth.

Woman:
We could assign it. I wonder to whom you can assign it. 

(Adrian):
Well, you know, remember Ms. Wheelock talked about how they -- and we've done this too with this committee, as you remember the prior term there were certain subgroups that worked on certain. So the chair is certainly, you know, able to send out subcommittees or groups from among you and to look at that in greater detail. 

(David):
I wonder if I could make a recommendation.

Woman:
Okay. David.

(David):
One of the things that -- actually, I have several different ideas and I talked to Ms. Nichols about this the other day and the frustration with veterans with the VA system. What's happening is they're increasingly getting mad at the government, especially with delays in their claims with the VA. And now with the USDA and the FSA office, they're having more difficulties. And what I'm hoping to do is the ladies I see in Fairville County work really hard day and night. They're there after hours. They put in more than their time and they're not getting paid overtime and they're just overloaded. 


The recommendation I'm looking for is to have a local -- at the local level, at the FSA office, someone that can deal with our veterans and new farmers and ranchers to be able to assist and serve this program to benefit. I think this is getting a lot of confusion instead of, you know, being redirected 19 different locations. This person will specialize in this program and know the programs, and be able to redirect them in the right direction. That's one recommendation.

Woman:
Okay. I think that's a great idea and I would (unintelligible) some issues with the FSA office and the FSA gentleman who was here from Ohio mentioned that he's had some -- a hard time bringing along the traditionalists in his crew to address some of these new innovative ideas. So we can include that but I was wondering if the Bridges to Opportunity program is going to partially solve that problem that you're mentioning. 

(David):
No, actually -- oh, I'm sorry.

Woman:
I was just looking at Ms. Hill (unintelligible) speak to that. Thank you.

(David):
The thing is I don't think it's completely going to solve it. The Bridge to Opportunity with the overloading of the programs or serving existing farmers that are in their office. The Bridge to Opportunity, I think it will solve some problems but it won't solve them totally. Again, you're dealing with veterans that are angry to begin with and now someone that doesn't speak their language, they come in with mental health issues. And the problem is, as we mentioned before, it's very therapeutic.


What I'm hoping to do is have someone speak their language that can represent and guide them in the right direction. In many cases, I'll deal with the farmer or veteran farmer that wants to farm and he's frustrated. Now, I have to sit down with him. I explain to them and they're like, well, why didn't they say that. Because I think it's a communication barrier between the two. I can put it in terms that they understand. I think if we get someone that's there that can explain to the veteran in their terms and terminology. Because if I start talking in military talk (unintelligible) language. 

Woman:
So (unintelligible) recommendation would be for additional staffing at the local offices who -- and the staff person would have had very specialized and appropriate training to deal with the vets, or the BFRs, or underserved communities who may walk in the door, whereas the current FSA staff perhaps doesn't have that ability or maybe is just too overwhelmed already to address it.

(David):
That's correct. And what I see happening with the VA -- you see it in the media. The VA's (unintelligible) director of media given a black eye, (unintelligible) that our VA system, we have one of the finest Cadillac of VAs. The thing is it's going to be the same thing with (unintelligible). They're going to drag him through the mud and Ms. Nichols has basically -- you've probably seen cases of that maybe already. 

(Chuko):
(Unintelligible) to help that because everything that you said is right. Why aren't they working -- answering to MOUs with CVOs, those of us with CVOs within the community. We know the program. It's the same time. I'll schedule (unintelligible) more than farmers were a little bit more sensitive. Why aren't they utilizing us instead of sometimes making us the bad guy when they didn't themselves know that they can't get to these loans, these applications, these farmers? You hear me? (Unintelligible) we're here to help but, I mean, work us in somehow rather than sit here and paint us. Because even with our local FSA office, they get in six to three in the afternoon, 3:00 they're gone. They have (unintelligible) speaking staffers but then pretty son, I mean after a few years, they'll -- you can't tell them apart, you know. 

Woman:
Well, (unintelligible) I don't know if you have anything to add to that. I'm sorry I called you out but…

Woman:
That's okay. Just a quick tip or recommendation that I would give you -- God bless you -- additional staff, not that (unintelligible) 2,100 offices. They're not going to hire 2,100 additional staff. So my recommendation for the committee would be to somehow provide some type of suggestion. We have county outreach coordinators in every county office. So my recommendation might be to ensure that those county outreach coordinators are properly trained to work with new and beginning farmers, including military veterans, be well versed on what's available for veterans, understand the issues of veterans, the PSU -- PTSD -- I'm sorry -- understand the post-traumatic stress syndrome. When folks come in, be able to recognize that.


So I think it's going to be more of a training. So I'd recommend (unintelligible) advanced training to deal with veterans and beginning farmers by each of these already established county committee -- I mean county office coordinators, outreach coordinators. That may go over a little bit better than just hire a person for each office because there's so many offices.

Woman:
And (Latrice), also, maybe the beginning farmers and renters coordinators that are out in the field, would they be kind of work in sync with them?

(Latrice):
They could but with it only being five and you have 2,100 offices that's going to be a little difficult. Again, what I'd recommend is that each state has a state outreach coordinator. Somehow, there could be some type of specialized training to work and deal with military issues as folks come into the office. Bridge is going to give them all the information instead of sending them to 30 different places. Bridge is just going to have everywhere they need to go and who they need to talk to in one place. But at the same time, as you mentioned, there needs to be a sensitivity when they come into the office. They're already upset and angry.


So maybe a training for outreach period, the regions, the state, and the county. 

Woman:
Thank you. Yes, (Steven).

(Steven Merard):
You know, you folks may have seen FSA doing three rounds of contracts to basically contract people to supplemental their outreach efforts, right. And it seems to me that this is an opportunity to, I don't know who's on the phone. 

Woman:
(Chuko).

(Steven Merard):
(Chuko), right, to sort of meld (unintelligible) where the contracts, if they are not already written this way, but to be rewritten if funding continues for this to target collaborations with the CBOs (unintelligible) where they work with Bridges. So it's a partnership. 

Woman:
(Chuko). (Chuko), are you still on the line? 

(Chuko):
Yes, I'm still here and this, you know, like the same old (unintelligible) stuff. It's not about the money. It's just about the acknowledgement that some CBOs, just like you all, you live in this community, you grew up in this community, you work in it, you (unintelligible) in it and you know all the people. You know your neighbors. Why is that (unintelligible) paper so that we're not sitting here having to compete with every newbie -- new organization that's going to be in and out the next year and let's start working. I mean we want to help the farmers just as much as USDA. But we feel like sometimes we're butting heads against you and it shouldn't be that way (unintelligible) legitimize that, you know what, we're going to sit here for a while and get this thing done, and especially (unintelligible) where does Bridge (unintelligible). We speak the language. We know the events, community leaders inside out. But USDA needs to get to that point. They're going to spend a lot of years and may never get in that (unintelligible) to the community or (unintelligible).

Woman:
So (Steven), could we just frame something based on -- you talked about language and contracts.

(Steven Merard):
Well, if I understand…

Woman:
Just the actual recommendation.

(Steven Merard):
I understand the contract to supplement FSA efforts to reach out to communities that they don't currently have success reaching out to. I suspect there could be some retracting of the contracts maybe offering more discretionary control to this outreach coordinator who partnered specifically with veteran and select immigrant communities to find partners where the partner is not I'm going to do that for this contract (unintelligible). But more to foster a partnership, not like I'm going to deliver seven seminars. That's how it's written right now, I believe, but more the funding can be used maybe in -- for a nation with its outreach coordinator seems to be there's enough of them where they are charged with reaching out to these communities and they need to find a partner. They have some discretions over this first one of these (unintelligible). 

(Chuko):
I like the word partnership. I don't like the word contract.

Woman:
Could you repeat that again please? You prefer another term to partnership?

(Chuko):
Yes, I like the word partnership or MOU but I don't like the word contract. Contract makes it seem like we're just hired hands and whatnot (unintelligible). 

Woman:
Go ahead (unintelligible). 

Man:
I’m (unintelligible) partnerships (unintelligible) but I'm afraid we might be making redundant recommendations because from the previous session, we talked so much about partnerships, how USDA could maybe reach the different groups within the farming community. So I think we should go back to what (unintelligible) was saying yesterday, saying that maybe we should revisit last year's recommendations and see how we can maybe refocus on those things that (unintelligible) maybe need attention.


Because we might be the same thing that we're (unintelligible). Just a comment that you must be addressed because partnerships I think we spent so much time last year talking about partnerships and how USDA can use those partnerships to reach a different sort of farmers. 

Man:
I would agree that in the past recommendations, we talked about some things would be is changed or improved and is it still vitally important. So then you're making a judgment call, is it an important enough point that it should be repeated again. And in particular, what I'm trying to figure out is what we do between now and January and next June. Meaning this is an excellent exercise to try and get some recommendations down and what we've heard and we think are important recommendations. 


The other question will be is which of the recommendations is it worth hitting in the next month, for lack of a better term, because it can make some difference now. If you submit them on December 15 or 30, it's an outgoing administration and the new administration isn't in, and will it get lost in all the paperwork or would it have more effect if it was submitted on March 1, for lack of a better term.


So I don't know what the feedback would be. That's why I'm kind of looking at Kenya and RJ as well, so.

Kenya Nicholas:
Well, the changing of the guard is generally, it's more impacting these higher levels and in fact, you know, the agencies will pretty much march along as they have been. So I think that we need not wait, whether you submit them, say, in November or February. There's a whole process for how these recommendations are vetted and they'll be seen by lots of individuals. 


Also, we have a transition (unintelligible) that comes in and it's kind of informs the new administration of what's going on. And Jennifer, if you want to provide any feedback on this. It will be transferred to the new administration and most of the time it will be a part of what we put together, what we call a transition book. And it's ongoing points of interest, ongoing activities and initiatives that we're doing and it's up to the next administration if it's caught between that transition period to pick up and take actions on the recommendations. 


Was that a good (unintelligible)? We don't think that it would be (unintelligible). 

Man:
It seems we are creating a framework for something that we can recommend in the future. A couple of things that we haven't really addressed and I have not heard anybody talk about it, it's the issues of labor not only for -- I mean the large growers are having such big issues with labor not having enough people to pick the berries and harvesting their apples or whatever they need that might be. I'm talking about more like towards my side where we were very diverse. We have from strawberries, peaches, and herbs, and flowers, and all these kinds of things.


So we're actually not (unintelligible) because I'm small, but a little larger growers are hurting a lot on and if I'm going to be a small grower for 10 years, chances are I'm probably going to have to hire some outside people, you know, from other countries. So we've got a lot to think about that because kids don't want to pick the berries and the older people are not able to do it. I can't be harvesting berries for more than three hours, need to be 30 or less. Unfortunately, that's the way it is. So we've got to think of that and also that connection between institutions on the small farmers. I know there is some sort of law that universities have to be purchasing directly from the farmers a certain amount of food, certain millions of dollars, and it's not happening. 


So some of that we have to keep in mind but I may be so (unintelligible). 

Woman:
I was just going to ask -- okay, so those were two very significant points. How would you say to the USDA -- what would you say to the USDA for both of those points? USDA, you need to…

Man:
The USDA needs to address the lack of labor for small growers that are having issues picking, harvesting, whether it is strawberries or cutting flowers. We're suffering. Also, the USDA needs to look into the way of institutions like universities are sourcing their vegetables, and fruits, and grains not just sourcing for large entities but also from the small, organic, beginning farmers. They need to (unintelligible). 

Woman:
So the issue of labor is really important to me. I've seen this in my community as well that our farmers are having a hard time finding workers. Perhaps that could be an issue that we could address in another meeting and try to get some speakers on that topic because I think it has a lot to do with the immigration debate, with the rural communities as a whole. Where I live, high school kids don't want to pick but they also don't have jobs and have a lot of issues with drugs. So there's a whole lot of issues encompassed in why there might not be enough labor for these firms. 


But the question about the institutional purchasing ties back I think with some of the issues we brought up yesterday on particularly the market issues and so that was something when I was reviewing some of the topics we brought up yesterday, we did talk some -- let me find it here -- about market programs. We talked about the toolkit, farmer's markets, how to find the most successful ones in various communities, and more measuring of the impact of farmer's markets on beginning farmers and ranchers and on overall trends in the marketplace.


And so maybe we have something there in terms of the marketplace in general, not just farmer's markets but institutional purchasing. And when one -- I think the gentleman from rural development today, he also spoke about the summer feeding programs that they were happening not just in urban areas but in rural as well. And I wish we had enough time because I wanted to ask him where he's getting that feed from. What are you feeding to your kids, especially in the rural areas. Is it coming from those rural areas or are you bringing it in from who knows where exactly.


So I think there's a lot there that we could sort of focus on as a recommendation more immediately just to start getting some of this information about the marketplace for new and beginning farmers.

(Chuko):
I want to add onto the labor part. Not only is there a shortage labor, (unintelligible) like in California we've doubled this worker's comp insurance the last ten plus years. With a small family farm, you can't be helping each other very well. So all that the rules and regulations surrounding no (unintelligible). It's tight and every time the (unintelligible) come down it's always the little guys that get take down.


So even when you have labor, you don't have the right documentation, you don't have the right insurance policy that's potentially $1,000 (unintelligible). But we can (unintelligible) it. 

Woman:
Did I hear you say that we should table this for future discussion?

Woman:
I think because we are running out of time for this session and we didn't hear much about the labor issue in any of our presentations that it would be something to address in another meeting down the road where we can bring in some people to tell us more about that type of issue and the status of, for instance, the H2A program, et cetera, so that we can get more expertise on the exact programming.

Woman:
Capture the institutional purchasing aspect? Okay. 

((Crosstalk))
Woman:
People have just been raising their hand.

Man:
I was just tagging on, I mean where we are 40 in (unintelligible) in Wisconsin, 40% of the dairy workers are Latino now in Wisconsin. So if you want to drink milk, I mean if we want to look at the future of farming in Wisconsin, it's got to include Latino farmers because they're such a big part of the dairy industry now. And so we should be thinking about what kind of training programs do we have to channel people who are farm laborers into farm ownership and into transitions in those farms.


We have farms within our network of sustainable ag growers that are vegetable and fruit producers who are having the same thing and when they're looking at farm transitions, it's no longer through a family farm transition. It's a farm transition from someone who's Caucasian to somebody who's Latino and how do you make that work. That's a whole different best. 


Anyway, I wasn't going to talk about this but it was coming up and…

Woman:
So that's part of the table discussion. 

Man:
I think it is a rich conversation that could expand, you know, our thinking in a lot of ways. I wanted to circle back to the market questions and I know Emily you did circling around those and I was kind of thinking short-term, medium term, long-term. For me, that's the number one thing I came into the room with when I arrived was just this concern among farmers that I'm working with, beginning farmers and small farms, not just beginning farmers, but small farms who are in some of the direct markets. And because of that being the place that so many beginning farmers enter, those markets being soft, or weak, or declining is a huge concern. 


But in the short-term, the USDA could really help with a deep dive into the study around those direct markets right now and I'm not sure who would take that on as a PRS or who within the system would help with that. But I think that's something that could happen now in the next six months. Get a team together that can really help us really understand those changing market conditions across the country. Maybe there's universities that are already doing this work but maybe we can pull those people together and really have a -- put our heads together around it so people have a clearer picture.


The farmers that I work with all around the region are gathering in January to have this conversation and it would be great to have some data that they could really dig into to look at what's changing more than just anecdotally.

Woman:
So what is the recommendation? The recommendation is the USDA should.

Man:
Deep dive study in the next six months. Pull in university people, farmers groups. I mean let's look at what's happening with direct markets across this country because I'm reading articles from California that say 30% off farmer's markets. I talk to the farmer's markets, farmer sellers in Chicago. Oh yes, my sales are off 20%, 30% over the last two years. CFA farms that are down 20% over the last two years. I mean this is not just one or two farms I'm hearing from. These are from farmers from across the country and then all around our region.


So something's happening right now within direct markets that's a challenge for a lot of farmers. We're going to lose a lot of the new farmers who've come in who are just going to say that's it, it's not worth it. My sales aren't growing. I'm going to get out. The medium term on that is more around programming within the USDA that's (unintelligible) farmer training programming across different programs should be focusing as much on farm viability as farm starts and I don't know how that recommendation gets put in place but it's kind of a policy question. Like how much are we investing in farm starts versus farm viability. And within BFR, for example, you know, could we focus more resources in on farm viability for the people that have been in for already three to four years and now they're really looking at the viability of their farms over that year five to ten, not just farm starts.

Woman:
So would the recommendation be USDA should focus resources on farm viability?

Man:
Equally to farm starts, that it gets as much attention as farm starts. And then the longer term thing I think we've discussed is the food and nutrition -- the money going into SNAP and to allow people to buy from farmer's markets because I think that really pumps resources into the farm economy for beginning farmers who are selling at farmer's markets and CFAs and things like that who were entering into the marketplaces. And it helps the people who need the food the most.


And I don't know if there's a way to reprioritize the budget within USDA so that they put more money into that without -- maybe we actually just need Congress to revisit that and say, okay, it's not $100 million, it's a $1 billion. But maybe there's a way for USDA within its discretion to say, you know what, let's take another $100 million out of the system and put it in and double that $100 million that's going into food and the (unintelligible). You know, food and security, nutrition, what is it? Anyone know what the acronym stands for, (FINI)?

Woman:
Well, I'm not sure I heard that last recommendation well. 

Woman:
So if (FINI) has the funding that could be redirected for that because they have the grants that are given that could support these farmer's markets and expansion of the SNAP program. 

Man:
Food and security nutrition (unintelligible) is what it stands for. It's got $100 million I think from Congress but how do we…

Woman:
That was also (unintelligible) a year ago.

Man:
It doesn't continue?

Woman:
Well, it should but (unintelligible).

Man:
It needs to be (unintelligible). So I don't know if that's a recommendation to Congress or if there is some discretion within USDA overall and $100 million in USDA is not that big. Maybe there's a way to move money around and actually double down on that program because I think its impact is enormous for beginning famers.

Woman:
Okay. So how many others want to -- we have one, two, three. 

Woman:
Four.

Woman:
Okay. I was very excited to see the map of the BFRDP awardees and I saw the majority were in the northern region. And I was saddened to see that there weren't very many in the south. And we have so many good farmers in the south. We have a number of veterans returning home in massive droves. They're disabled. Mr. Booker and I held a veteran's benefit program a couple of months ago. The room was packed out. People were excited that those opportunities were available to them and yet, once they found out that -- the socially disadvantaged limited resource farmers that the veterans received priority from the same pot of funds, many of them were disgruntled because of that.


So my recommendation is that we find ways to ensure that our veterans are able to participate in these programs. They should. They should be able to get anything they want. I'm a military mom and trust me, that was the reason why I had the meeting because my sons are coming home. They're broken down and I want them to be able to inherit my family farm and operate that farm. However, my heart still goes out to those who are applying for these programs and now, the veterans are given priority and they're losing their ranking in that competitive system. I don't believe it should be a competition for those funds. I believe the veterans should have their own separate pot and the other funding for -- I'm sorry. 

Woman:
I think that the veterans and socially disadvantaged in the BFRDP program have the same weight. 

(Desiree Rucker):
There's no competition -- everyone is the same. The veterans and socially disadvantaged are -- we have to meet 5% of each one but it doesn't mean that you have more benefit. It doesn't mean that the veterans are outweighing anyone else. It's not that we are prioritize…

Woman:
You guys, maybe I'm speaking about the grant but I'm also speaking about the NRCS equip program, what I'm speaking on. So I apologize that it wasn't quite clear that I had transitioned from the BFRDP but the conversation programs under USDA and RCS (unintelligible). And those are competitive.

((Crosstalk))
Woman:
Absolutely. And that way, we don't lose the farmers who are applying to also become funded for the funding stream. We don't want to lose them and there's a lady in my community who had applied and finally, after four years, she's finally now getting approved for a time track. That shouldn't happen. 

Woman:
Okay. So that's a recommendation for dedicated funding. Thank you. Okay. Do you have a recommendation?

Man:
Yes, I have a recommendation but I wanted to (unintelligible). Okay. So we've got like about 11 -- 10 minutes and two of our members have not raised (unintelligible). Could we come back to you after that Dr. (unintelligible)? 

Man:
Yes, I'd like to make a recommendation to the Department of Agriculture. There's a disconnect between Veteran Affairs and the U.S. Department of Agriculture. They have the same goals but they need to join their resources and address issues of the PSB -- PSDA -- PSD. I got it. So I should know all about it. Okay. There is a program in the Department of Veteran Affairs called readjustment counseling and it's very critical to have the language like they were talking about.


The USDA have the -- in our (unintelligible) and the FSA, those people can join forces together and they can meet the needs of the veterans that are coming back out of the combat back to the farms so easily because we already have the funding from the Department of Veteran Affairs for readjustment counseling. So it's easy for the veterans affair and the U.S. Department of Agriculture just to partner there and they can meet the needs of the farmers and they can understand exactly what they need.


There's a group called (unintelligible) Ability. They are partnering with Tuskegee University and they're actually partnering with social workers at Tuskegee University in the Veterans Affairs. So the program is already there, what Ms. Vincent was speaking about. That's so easy to marry and partnership there. So I recommend that the USDA and the Veterans Affairs join forces to meet the needs of those men that are coming back from combat and put them right back on the farm with the assistance of the university like Tuskegee Alabama A&M. These people are already equipped to deal with these people with PTSD. (Unintelligible) Ability have the equipment and the know how to put them back on the farms whether they have lost a limb or whatever. 


So you need to partner, partner those resources together then make sure that they have a mentoring program. It's needed for a mentoring program because many times they lose faith or they don't have hope. They're ashamed. They're discouraged. We need to work with that, you know, because these men got skills, ability. They have leadership skills. I mean they are very good at what they're doing. So they can really fill in for these farmers. You'd be surprised what a veteran can do because they are trained to accomplish to their mission. They're not saying they're (unintelligible). So they are trained to accomplish their mission.


So if we can join forces with the colleges, USDA, and the Department of Veteran Affairs, it'll be easy resources (unintelligible) programs you can partner with the different colleges, with the grad programs for the veterans. You know, they're coming out -- I could give away food because I was (unintelligible) from (unintelligible) Unified School District. Well, I'm not going to tell you (unintelligible) my retirement but I could really fund all of my farming venture and buy tractors because of my income. But because of my PTSD I was ashamed that I was a Vietnam veteran for years, for years. But working on the farm it was therapeutic. So therapeutic got me to reach the community and out of the (unintelligible) that come on my farm and they relax. They get vegetables and so we're working.


We should work as a team. The Department of Veteran Affairs, USDA, and all the grant (unintelligible) we've got to be a team and we'll meet the needs of this community and also serve not only to go with other USDA but the Department of (unintelligible). 

Woman:
Thank you.

Woman:
Thank you. We caught that. Thank you.

Woman:
Gary, a recommendation.

Gary Matteson:
I would (unintelligible) in our (unintelligible) four minutes that we're going to review all these recommendations, have comments from other -- what we've been doing is making a wish list of individuals. I hope that this is not going to go any further than this without actual deliberations.

Woman:
Oh, of course not. Of course not. 

Woman:
No, we're just (unintelligible). 

Woman:
We have a plan over here, plan of action.

Gary Matteson:
Can you tell us the plan?

Woman:
The plan, (Peter), was jotting down some notes as I was listening. So we're thinking what will happen is Peter and I will work to summarize the current list of recommendations and we will send that out to you in a very timely fashion. Then we will ask that the full committee add to the list (unintelligible). Of course, we'll have to check with the DFO exactly how this will work. And then can't read your writing, I'm sorry. 

Woman:
Can I comment on that? Okay. So the deliberation aspect, the best way to say we can deal with will capture this list, share it with everyone. So we will quickly schedule a couple of conference calls over the course of the next few months. So this isn't a -- this is a catch all. This is a bucket so that when we leave here, we've got some recommendations based on what you've heard these last two days. And we've got two more people who also I think do we have two more? And then we'll revisit this again.


We have one more? Not everybody may have -- everybody may not have a recommendation.

Man:
Madam Chair, is there a way -- you said we can submit a recommendation is that correct?

Woman:
You have to do it today. That's what we want to put down today.

Man:
Okay. So I actually have a couple of recommendations and the thing is, as I mentioned before, there are existing federal programs that we can employ veterans at the FSA Office, which is not -- we can use from one fund to another to be able to, you know, make a recommendation or advise them to look into it. These programs that we can employ whether it's district level or at each individual FSA office. But we have people on the ground, boots on the ground working with these individuals to make it successful for them.


That's the one recommendation I was looking at. Something that Ron had mentioned earlier about transferring ownership. Her boys are coming back home. That's something that's a concern. You know, how can we create an initiative I should say for an existing farmer to mentor these young new farmers and ranchers, you know, instead of to work with them, and create some initiative or incentive for them to be able to train them and transfer that ownership. I'm doing a pilot project in my county, which is very successful so far and I just wonder if we can do it on a larger scale. And that's what I was looking at there. And just even the option for reevaluating the value added grant. We're so tight and limited. I wonder if we can open those up too. 

Woman:
Okay. 

Man:
Oh, I just wanted to ask (unintelligible) a recommendation with respect to (unintelligible) areas and (unintelligible) FSA or some agencies that they talked about it that there are maybe USDA where it can (unintelligible) there are responsibilities of the (unintelligible) and also must be (unintelligible) to make sure that they're addressing FRS and their SBFRs in those communities. And that I shouldn't be restricted to 18, 19 (unintelligible). It should be expanded and (unintelligible) organizations that deal with the (unintelligible) or the SBFRs. 

Woman:
Is that accurate? 

Man:
They need (unintelligible). 

Man:
(Unintelligible) has a role that we were told earlier has changed and we wanted to make sure that (unintelligible) the mentoring program that they have. Yes, they're monitoring but there's a mentoring program that they have also that (unintelligible) was speaking about (unintelligible) a mentoring program. The thought (unintelligible) some of the farmers that are actually (unintelligible) veterans who are listed in California, they are working with the same program (unintelligible). But they have a veterans program so that's part of that. It's a mentoring program that is (unintelligible) with the Department of Veterans Affairs and they have some like an apprentice program where they train the farmer. They come (unintelligible) the service men they're dealing with. So the USDA and what they are saying the mentoring program would join in with those guys. If you have this in your (unintelligible). 

Man:
They also have a program which is called the (unintelligible) of rehabilitation, which they can utilize that. And in my state, they also have a (unintelligible) bill. 

Woman:
Thank you. Mr. Villalobos, I think you have -- did you already? Javier. (Unintelligible) I'm sorry. It's a long day. 

Man:
It's a (unintelligible) pretty cool but I'm not going to change my (unintelligible). 

Woman:
I know. I can't see.

Man:
Final wish, let's keep working on it. Let's come to a good piece of meat. Let's just keep working on it. I know there's a lot of issues out there. I think we have them all or most of them. Let's just go right at it and let's not waste any time.

Woman:
Okay. So I'm just going to -- oh, did you have something, Steven? I was just going to…

(Steven Merard):
A question. Are you saying that unless we get our recommendation in right now before 3:15 that it's not going to be deliberated upon.

Woman:
Pretty much. We have a -- unless we have another public conference call, we can certainly do that. It has to be in a public venue. That's what we're (unintelligible) to consider and deliberate. Like you couldn't have a meeting amongst yourself and say hey, let's talk about this. Let's do this. 

(Steven Merard):
I'll distinguish that between deliberation and submission.

Woman:
Same thing. 

(Steven Merard):
(Unintelligible).

Woman:
What list is that? Those are just your ideas. Well, that was to give us some guidance on who we might bring before you in preparing that preparatory but in terms of deliberation and considering what you guys are going to move on, it's got to be done in a public venue and that's why it was so important to have and maintain a quorum and that's why we are kind of pressed for time.

Man:
Just a point of clarification on that. It's not only the last 20, 30 minutes of what’s been shard in the public meeting. It's anything on the record in the last two days, correct, that can be deliberated on.

Woman:
Absolutely, for the most part. 

Man:
So any of the issues that got into the public record and any of those can be brought up at the next meeting and say hey, we really should go deeper. For example, the presentation from -- I'm forgetting her name now -- from the tribal -- (Leslie Wheelock). So can we not go into those issues in this conference call? It doesn't have to be formulated as a recommendation to have the conversation.

Woman:
Well, (Leslie)’s presentation is more informational and she didn't have any specific requests of this committee in terms of rendering a recommendation. But you may certainly refer to her comments and what have you as you consider the issues of BFRs.

Man:
Okay. Following that, I made a comment about climate change being something we should dive more into and does that establish it as an item that we can return to without having a public hearing? Or do we have to have a public hearing to talk about climate change and beginning farmers?

Woman:
So this list here is pretty much let's do what we were unfortunately pressed for time and we just tried to do as many as we could. We can certainly take some things off the list. I think climate change, did you capture that?

Man:
Earlier today we did. That's I guess what my question is by the (unintelligible) or whatever they're called, can we go back to those? It's in the notes from earlier. It's not the recommendations that we just did in the last hour but it was one that came up earlier in the conversation. 

Woman:
But here's the thing about climate change. This is using that as an example. We don't really have -- I mean this is the USDA and you're giving recommendations to the USDA to assist BFRs. If it's assisting BFRs with energy and what have you relative in climate change, I think you probably could. You could probably make that. Now, it looks like we're losing our members (unintelligible).

Man:
(Unintelligible) go into climate change. I'm just using it as an example that was something that was discussed and in the notes earlier today and that's just making the point that those items we can return to without having to have public hearing.

Woman:
If you're generating new recommendations we may have to do that in the public forum and we can certainly set up a public phone call. We can do that. And we are losing our members, which means we're losing our quorum. So what I'd like to do is to have a public teleconference where we can follow-up and we can submit more recommendations so that we are legally able to deliberate upon them. Okay, so do we have any other closing remarks before everyone leaves the actual building? Okay, thank you. The meeting is officially adjourned. Thank you. 

END
